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State Associations See New Roles

by Robert Larrance

e Michigan Commun:ty College Association
sponsored a4 look into the background,

life and future of four state associa-
tions.  Chafirrerso: Donald J. Carlyon,
sresideat ot the Michigon association,
Dol the prozram by citing tne develop-
ents or the past five vears as "the most

stanificaat in community college history."

R, Juintes Anderson, or Neow York. called
the tirst attempt (n this state to form

1 association "a state-run brainwashing
session' and noted 1903 as the year of the
irst solidified trustee interest toward
creanization,

Anderson characterized the Association of

Bcards and Councils

of the two-year col-

leges of New York as "a sounding board and
reactor to legislature and state univer-

sity hieravchy."

Charles M. Barmes of the Kansas Associa-
tion of Public Community Junior Colleges

described his group
four organizations,
staff, faculty, and
a delegate assembly

as a confederation of
including students,
administrators, with
“hat features four

representatives from each of the 19 state
colleges.

Participarrs in the workshop on state associations were (from left) R. Quint:s
Anterson, Thirles M. Barnes, Donald Carylon (chairman), Hugh Hammerslag, and

.;Tt‘phk‘ﬂ Reif.

merating andder o a 1250 YNow York law that
cines secaraphical e base areas,
tinancing i New forx is one-third state,
However, local bhoard
cucedet Gealously,"” with only

Sk sraschards ser by the state, and
<
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Meeting tnree times a year, the 76 delo-
¥ates and nine-member board set policy,
with the iastitutions bearing the cost of
the programs.

Tr.ving the as.ociation's beginnines from
1922, Barnes cited "increasing pressures
from the passage of the collective bar-
sainiong law," three yeors ago, as dim-
inishiny the srrength of the Kansos
Assacitation.,

Barnes however, pointed to the continuing
clout o the orcsanization,  "When the

vssociation speaks, with one volce repre-
senting A0 000 students and thoouasands ot

Paelty s the Toistatare 1istens,



Hug'. Hammerslay, president of the Illinois
Community College Trustees Assoclation,
credita his organization with serving 90
percent of the state and 95 percent of the
Illinois population with 200,000 students
enrolled.

Following a 1965 law change, Illinotis
organized along the line that Kansas
followed, "to discuss mutual problems."
After a 1971 split with teachers and
faculty, members from each college in
[llinois joined together in meetings, now
held once a month.

In addition to the normal organizational
functions, Hammerslag pointed out that
his association has ''what we call an
attorney and what you'd call a lobbyist."
Financing for the association is at $500
per district, olus $§1.20 per F.T.E.

The powei of the I[llinois group was ex-
plained by Hammerslag as able to help in
overriding a governor's veto last year.
"We think we work from strength,” he
added, ''because we're electec."”

Stephen Reid, president of the Oregon Com-
munity College Assembly, outlined his
organization's formation from a need to
"encoitrage legislation for the common
zood," with major thrust toward collecc-
.ve bargalining decisions, state funding,
and state versus local control.

Reid's "etfective committee" also works
for new ide1s in education.

Observing collective bargaining in Oregon,
Reid pave an overview of the presentations
at 0CCB Meetingzs. The "unique provisions'
of the Oregon law allow scriking, injunc-
tions on behalf of the boards, and bind-
ingz arbitration a compulsion if an {njunc-
tion i3 souczht., With such provisions,
Reid sees the OCCB as a necessity.

e members of the different assoclations
yriered manv henefits of having associa-
~i.as o the state wiage-loevel, with Ham-

wrsias si7ine "if o we hada't had an

1430 tariun, I'm convinee!! that local con-
troy Wwoitd have heen dimirished,”

e s cited the "ombined approach™ of
Canzas, wirh all eroaps and ideas cepre -
fentel ar o one meetine, 19 g micthod to
cnohie "l dinrrested parties to have

inrer nanee "

In response to questions on stimulation of
interest and action on the part of local
trustees in state organizations, Hammer-
slag suggested meetings between population
centers and coordination of trustees prior
to state meetings.

Collective bargaining, another topic, was
discussed by Barnes, who concluded, "the
least effective person to go to the state
legi: lature 1is the paid help (college
president)' and suggested, ''the trustees
take the lead when the time comes to put
forward defenses and ideas."

Project Occupation Heipful

by Susan Hineé

A fatherless 16-year-old, working as a bus-
boy and living in a dirt floor poverty
stricken home,supported himself for two
years until he was able tc join the army
and learn a trade. Gene Withrow, director
of Project Occupations at East Center
Junior College, Union, Missouri, an<d others
involved in this program h2lped train this
boy so that he could obtain a job.

Withrow drove the boy 16 miles to work and
vack every day until he could find suitable
transportation. Such 18 the dedication of
the people involved in Project Occupations,
a program funded by the federal government
to orovid: training and experience for the
ecownically disadvantaged and handicapped.

Withrow explained in the workshop that dia-
advantaged people are trained in a short
time for jors that already exist. He com-
mented that ''they will do anything that's
moral and legal to help a person find a
job."

When a disadvantaged pe son first comes to
Project Occupations, he fills out an appli-
cation and must retnrn several times to
take standard tests which determine his
interests and capabilities. By repeating
visits to the campu=z, the sincerity of
wanting a job is tested.

rfe said that there 1s a constant inter-
change betweer Project Occupations and
thke employers. Employers call requesting
workers, and Preject Occupations (ries to
auswer their need quickiy. After a cull
trcn an employer has been received the
disadvantiped porson is cortacted and



trained, usually within a day.

The training program at Project Occupations
i{s unique in that it i{s extremely short,
bue the methods used are progressive and
innovative.

Video tapes, machines, instructors, and
visual aids are all used to help trair the
new employce. Withrow explained the de-
tatled steps that his staff goes through
tuo set up 4 program which usually requires
about 100 hours of planning and work,

The first step i3 for the Iinstructor to
ke an analysis of the taskh to be learmed,
whether it be threading a cawing machine
or cutting lace for women's slips. The
video tape 3ystem is then set up at the
actual factorv an! an experienced worker
fe filmed doing the task. The instructor
then writes the narration which is put in
very simple language so that it will be
easily understood by all. Music is added
to the film which is now ready to he shown
to the trainee, who can view it as many
times as he or she wishes.

If the job demands, along with the video
tape a trainee will practice on the actual
machine he or she will be using which has
been donated by various companies. With-
row commein:ed that by training an employee
to thread a sewing machine a4 company 's
saved three days training, therby making
money for the employer three days

faster.

21ith>yagh uzually trained in only one day,
the time on the machine viewing video
tapes and working wicth the instructors
gives the trainees the adde. confidence
they neea to kecep thelr jobs.

At present, Proj:ct Occupatic.s people

are employed in a Sears factory, Meremac
Caverns, a corn cob pipe factcry, Wonder-
Main Garment Commany, Mid-West Footwear,
Monarch Plastlics, and nuimYous res:auranrts
and jervice stations,

Citinz an example of nhow fast E.C.J.C.
~ves Lo finding people jobs, Withrow
coralied the restaurant opening up near
tne coliege. Hils staff talked to the
Tanagemet, sold them on Project Occupa-
tisns, ud before the restaurant opened
lh wiltresues were trafned, 14 of whom
wore nlred,

Withrow believes that the main reason the
program 18 a success is because it is pay-
ing for itseif about five times over. Last
year Project Occupations took 20 pzople off
the welfare rolls and placed 180 other
economically disadv-antages people. He
stated that if 100 people are taken off the
welfare .-olls in a ten-year period, it saves
the tax paying public approximately $1,056,
000.00 in welfare payments. By comparison,
Project Occipations costs about $58,000.00
a year.

Withrow compared this program with another
in the state of Missouri working with
mentally handicapped people. 'They had
one wmillion collars to work with and in
one year they placed one person.”

working in this successful, fast-paced pro-
gram, Gene Withrow's motto is 'flexible's
not good enough, you have to be fluid,"
which sicems to be evactly whot he and his
staff are.

Volunteer Force and
The Community College

by Robert Larrance

With money from veterans flowing to commun-
i*y colleges in the form of tuition and
expanding Reserve Officer Training Corps
(ROTC) at many campuses, the armed forces
are becoming more prominent at the two-year
level. Yet another facet, according to

W. Thomas Callahan of the Principal Staff
Operztions Research Corporation, Silver
Spring, Maryland, "is the need to know

that the armed services are emplcyers who
are hiring people."

"Focr people who are trained, the services
have positions as non-commissioned offi-
cers," said Callahan, during his "town
meeting' workshop. "The occupational in-
formation systems of this country know 10-
thing about the armed sorvices, and there's
a4 notion that the services are in some

sort of vague box."

Callahan stressed the itdea that the armed
services offer real jehs, that information
on the jobs must he passel atong hy com-



dent answered correctly and incorrectly,
the date and the time that the test was
taken, and a variety of other data. This
report 18 a great tool in heping instruc-
tors to evaluate tests, certain questions,
’ and the objectives, and it also helps him
aOIleye Veﬂta’e‘f ,ﬂto keep track of his students and find out
exactly where their weaknesses and strong

Uncharted Testing Field potnts lie.

Not only does the system help the instruc-
tor, but it has numerous aavaiatages for
the student. No longer must he move at the

munity college advisors, and that vhile ' he
armed gervices "aren't for everybody,™
thi.y bear looking into.

by Susan Hines

"Unique ard the only one of its type," same pace as everyone else, nor feel locked
were the words lee Schroeder, supervisor in by certain test dates. Instead, he can
of Testing and Education at Burlington move at his own pace and reduce his anxiety
County Community College, New Jersey, used by knowing that if he fails a test he can
te describe his college's testing system go to his instructor for help, then retake
in the "First Class Innovation - Burling- the test when he feels more confident.

ton County College's Automated Testing

System" workshop. Schroeder said that although some of the

problems such as fees and registraticn

Schroeder explained that most computer are yet to be worked out, this truly
assisted fastruction is used for specific unique and innovative testing system has
curriculuin, but the Burlington system is received favorable feedback ‘rom both

; set as a general, diverse program, to serve students and instructors.

- a varled number of needs, thus making it

truly unique. o
Schroeder said that the process B.C.C. Tec"nlques Key MATc

completes is to decid. upon certain educa-
tional objectives, implement st .tegies to by Robert Larrance
achieve the objectives, evaluate the pro-
cess, and then utiliz.: the feedback to re-
desi,»» the objectives and programs. Because
they receive so much statistical information
from their automated tc¢sting system, they
are able to obtain much more feedback which
improves and re-improves the objectives.

The preseutation put together by the
Milwaukenr Area Technical College, 'Special
Delivery - Milwaukee," flowed in living
color tc the background of popular music,
the format that the Milwaukee school has
developed by way of its two educational
television stations.

Servirng a viewing public of 1.5 million,
WMVT (channel 36) and WMVS (channel 10)
feature 30 educational programs and "attrac
tive, dynamic, and relevant prasentations,”
including "modern math fo: parents” and
"child psychnlogy."

After the obilectives ar: decided upon, he
explained that the instructcrs make up tast
questions and put them in the computer's
item bank whec= they are scrambled to make
up several Jifferent tests, thus eliminat-
iny the possibiiity of students cheating.
Students then take the test in the testing

‘enter where it is put through the optical Students enroll in the course, attend at

scanner, Ziving them immedlate feedback on home, and *hen come to the college for

aeclr perforrance. The score s filed in one exam. Instructors are available by

the crodent's record ang the Instructor's phone, in the program begun in the early

oo, In this wav, n.. humaa handles the 1960'y.

fat and »rrors are zept to a minimum, ) , " "

sintee e Ssrudent does not find out on the the first offering, "Child PRychongy‘

i al soanner which questions were deew 171 students, and the mult?—ulsual

330l e is toroed to see the tastructor program was on its way. 19?2—73 courses

Far help drew 1700 enrollees, with 7¢ percent
completing programs.
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and O percent are persons whe cannot
attend a MATC campus, 20 percent are
M{lwauke2 arvea workers, and the remainder
are regulur students at the college, pick-
ing up some extra credit or instruction.

As the program progressed in Milwaukee,
the collage began producing the educa-
tional shows. Many of the productions
now offered are required for vocational
and technical diplomas.

Using the "Jdynamic nature of the me+ia,"
few straight lectures are used in the
instruction. Rather, colorful diagrams
and drawings often tell the story and do
the teaching. An =:xample offered at the
workshop, "Children's Literature,"
explained poetic terms with the subtle
poetry of the video tape.

"Mar«eting," begins with a basic statement
from the instructor, then switches to films
and still examinirg, in this case, '"middle-
men in marketing." Utilizing a pleasant
folk sinjer, a song with the lyrics "1if
there were a heaven for chain-stores, w:'d
certa’nly o there when we die," comple-
ments the presentation of the usually

dull topic cf large chain 3tores.

Each program is broadcast in the morning
and afternoon with a prime-time repeat on
U.H.F. channel 36.

Television lessons are available at coll-
ege tape centers a% one of the four Mil-
waukee campuses. [n addition, courses
are aviilible 4t community centers for
students wichout television.

Stiminiticon o red tape at reglstration
imwe s 5o acoomplished with only one

Cormore puired, vy omail, for participation
inorae tesiredt chass r oo lasses, Stuadents
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television for authentic "two-way instruc-
tion,"

Milwaukee Area Technical Co'lege is truly
an institution without walls, where
developments in modern media have allowed
further extension of services to the
conmunity,

Business Method Needed
To Remain In Business

"You'd better run your college like a busi-
ness or you will ba out of business,'" was
the advice given trustees and others by

Dv'. Amo De Bernardis, president of Portland
Comunity College, at one of the opening
meetings of delegates to the Portland
convention of the Association of Comaunity
College Trustees.

The speaker organized Portland Commun-

ity Collage more than 13 years ago when
colleges of this nature were first author-
ized by the Oregon state legislature and
his seen this institution grow from a few
hundred students to a head count enroll-
ment in excess of 50,000,

"let the people know what we are doing,"
said De Bernardis, among reasons offered
to keep the colleges functioning the way
they should and at the same time maintain
support from the constituents.

"The taxpayers are aware that in the last
30 years the cost of education has climbed
faster than the overall cost of living,"
he told his audience.

Among the ways ot achieving more effic—
iently operated colleges De Bernardis
listed:

eep Lhe stadent artrition rate as low as
nosaible by endless search to find our why
some studenrs are droppiny out or tlunk-
tas. [t is not ood tor the students or
the collepe Uf ondly 75 perceat of the
students are attaining their poals;

et the

[ SR

maximie, daily use ont ot huildings
if v qre using classrooms oniy L0
percent of each day you are spenaing a lot
m new huildinies whicn you should not be
spending.” Proper scheduling can resalt
in ~lassrooms beiny used D0 percent or

more of cach day;



Carefully define the goils of your college tions say will be taught. He further

and be sure you know where you are supposed recommends use of teaching aids, the better
to be going and how you are striving to uge of assistants, establishing programs
attain your goals; 8o students can study and advance at their
Don't confine learniag to the Monday - own paces.

Friday schedule. At Portland Comm- Portland Community College originally was
unity College, he sald, we are working on a part of the Portland School District,
Saturday classes . ~1 we will begin teach- but later was made into a large district
ing on Sundays as sooa as we make peace encompassing virtually all parts of the
with the church., He cited the ever in- metropolitan area that includes five
creasing operations of other business on counties. At that time, the college board
Suriday because that is when the customers presente ' a realistic tax base proposal
want to Jdo business; which received the support of the taxpay-

ers and since then PCC has operated on the
revenue avallable from that and other fix-
ed sources and never has had to go to the
voters tfor supplemental income. The dis-
trict is debt-free with the revenue raised
De Bernardis uryed setting up a system from the tax base providing both for cpera-
for auditing courses to insure that teach- tional custs and capital improvements.

ers are teaching what the course descrip-

Community Involvement Beneficial To College

by Susan Hines

Develop readable budgets so board members,
administrators, and teachers cen readily
see [f the money is going where {t is sup-
posed to yo.

"Citizen Involvement in Action'" conducted CCC also offers the "Green Fingers Garden,"
bv Clicxamas Community College, Oregon which enables people of all ages, who like
City, Oregon, wis chaired by Marv Weliss, to garden but do not have the space for
Dean of Community Services/Community Edu- that purpose. Water, fertilizer, and some
vation, Bob Ellis, Director ¢f Community seed 1s donated, and there is no restric-
Education, mnd Judy Smith, Cuordinator of tion on what is planted, with the gardener
Reticed Senior Volunteer Program (RSVP) as assuming full respousibility for his own
pinel members who enthusiastically present- plot.

»d their programs for "putting Clackamas
Commumnity College into the community'

ind "necting the educational and personal
areeds ot the pm)ple."

Welss explained that a career information
trailer is manned during the summer to give
informaticn about CCC and careers. Special
seminars and shows upon request, and com-
RS3VP is one progran implemented by CCC that munity library cards are other outstandiny
nelos meet the personal needs of many programs.

jenior citizens aver 60 by encouraging them
to spend their time ind skills in volunteer
services,  Finan-ially, these citizens are

yvapensarel Tor their work by reimburse-

Wl ror o transportacion dand meal cost, as
weol s belng covered with on-%he-job in-

He also discussed a communit:’ needs assess-
ment coundurted to reassess the public's
needs and CCC's objectives. Done inexpen-
sively but professionally by volunteer
interviewers and master’'s interns, the
1ssessment turned up some surprising needs

surince=, At this time, over 120 senfior , . )
o i ) . J ) and ifnterests which will h:'lp to form new
fticens are invocoed in the program, ) )
prourams 4nd classes for tne cormunity.
Srocoregitto s is one of rae henefitg of . .
s o . . o Wwelss cited criticism CCC received about
el o ol Card, offered to any citi- ,
L C the athletic program as an example of how
sent over A’ Who resides within the col- h 11 { i h {ey!
: . . B e college 1s reassess » commu S
PEUTUENS SRR o AN Tis card also entitles t & ¢ ng the nity
. D . needs and Interests. The assessment show-
senior itizens tH o atrend any high
: \ . - . , ed that the commmity was in favor of
KPR STRTEN ot Ze Athhhelic ezent an { i1 { hl { d h ccC had
; : rco at : S 7 a
Irima r masical presentation, nte eglate athletlcs and that ¢

heen listening to a negative wocal minority
in assuming that (1o public was not in
favor of expandia; the program,




CCC has clearly put itself into the com-
munity, but Weiss makes it clear that
these programs have some definite rewards
for the college as well. Because of people
using gold cards to attend classes and the
fact that many people involved in RSVP get
to kncew the campus and decide to take
clusses, CCC's FTE has risen considerably.
Anvother advantage is that if the people in
the community are getting something out of
the college, thev are more likely to vote
ves on budget issues.

New Students Need

New Staff Members

bv Robert Larrance

"woe're here to share our views, and to make
conothiak oa little bit, "stated Harlan
Lurms, vice president ot the Kansas Asso-
ciatien of Communitv Colleges, in beginning
tne Xdasds presentation,

"ywwird further understanding of the needs
v: rhe new students of tne 70's, the Kan-
sas association, faculty, and ztudents have
sponsored state-wide seminars.

darlan Stone outlined staff development,
centering upon preservice training for
commmity college faculty, in-service
triining for "everyone from trustces to
men who cut the grass,'" and the dedica-
tion of the faculty. 'Ninety-nine percent
~f them want time for new training,' he
stated.”

stone pointed to administrators working
with trustees for new programs and to the
important role of the trustees in saying,
"{r's not up to the trustees to say what
we shonuld do, but rather asking if we can
1o ic."”

New faculry wis divided into three groups:
fhyrmer hizh school teachers, four-year
grudnates, and old-time community college
fisaits, 11l »of whom should be made aware
Mt rthe pportunities for o in-service train-
ine.  "Thev can tind Where the bathrooms

ire raemseolve s, <aid Stone, Thut they
Aeed to znow what the community college

can o foar them.”

Stone cautioned trustees "to be sure that
the man is interested in your product
before hiring new faculty members.' The
trustees from Colby College offered the
1973-74 goals of his institution for its
board of trustees, which included attend-
ing three student social events, attending
three athletic events, on-campus visits
with three non-administrative personnel,
and two classroom visitations.

Other Colby goals are visits to the country
commissioners, visits to other communigy
colleges, promotion of better relations
with endowment associations, regular con-
versations with faculty representatives,
attendance at alumni meetings, and invita-
tions to student senate and student union
members to dinner.

Jane Dunsford of Dodge City Community
College called her institution "the un-
common college, practical in the voca-
tional area, and exciting in the self-
improvement area."

New programs and services are needed for
the student of the 70's and Dodge City has
started a day care service, meeting another
need. Cable celevision, learning labs,

and a media center are other features of
Mrs. Dunsford's college.

"Money is really the major factor in com-
munity college development,' she said.

Leroy McDowal, of Dodge City, offered his
thoughts presented below.

"My colleagues on the panel have expressed
toc you what the staff of the 70's will
evolve from and to. At this time, I would
like to extend to you my theory, or des-
cription, of the student of the 70's, be-
cause I feel this is very important in the
overall scheme of staff development.

"The student of the 70's is and will be
the most perplexing human and education-
al system the United States has ever
encountered. He will be, in many respects,
more mature and knowledgeable than the
individual who attempts to instruct him.
In other respects, this same student will
be no more than an infant that has just
emerged from his mother's womb. This stu-
dent is no longer concerned with the hypo-
thesis of if and when. He is, and always
will be, deeply committed to the why and
how."



"Because of this commitment, the student
of the 70's is interested ir an instructor
of truths. He becomes more deeply inter-
ested in a facilitation of knowledge that
will help him to strengthen his strengths,
and build upon his weaknesses.

Partnerships Provide
Dollars, Talent, Manpower

by Ruth Lindemann

Why should commurity colleges and business
combine to provide educational facilities?
The benefits to both concetns are numerous,
and the students have much to gain by this
partnership.

The panel members demonstrated how to in-
ftiate such a program and assure its mu-
tually profitable continuation.

Regrettably, the business world has lacked
an interest in education in the past and
placed education funds and interests low
on its opriority list. Therefore, the in-
itiative needs to be taken by administra-
tors tu contdact the business ccmmunity

and organized labor to point out the pos-
sible benefits to all concerned by a joint
venture in education. [t is clearly up

to the commmity college level of educa-
tion.to open this channel of communication.

In 4 recent speech by President Ford in
which he gave recognition to a greater
need tor coordination between education
ind the working world, he hoped that a pro-
sram conld be workad out to bring about
much needed cooperation between business
and education, also mentioned that
perhaps too much emphasis had been placr
in the past on earning degre.s and not
enouzn on leirning the uyseful s+ills that
Are necessacry in a modern sociely.

He

The mechanics of setting up a joint ven-
ture described as
follows:

with husiness were

Atter the initial contact and agreement to
proceod the compiny conrdinator sets up A

prozram.

A tonical outline {s prepared tha+ de-

ey

1

scribes the benefits for the company, col-
lege, the student, the community, and the
taxpayer.

The college should offer to appoint a lia-
ison person to help with this procedure.

A coordinated work-study program can be
negotiated into a union contract. Often
this is in the form of offering more pay
to a two-year graduate from a community
college connected with training personnel.

4

The program usually is oriented to yocung
people who have not been exposed to the
business world and thus offers the student
a wider range of educaticn. It would be
impossible to construct and keep up to
date laboratories for all student inter-
ests, Cooperation with business gives
situdents labcratory experience which would
not be available otherwise.

Cooperation with business also puts a wide
range of talent to work for the community
college and keeps education up to da* on
innovations in business, industry, the
ever changing technology, and ideas.

Students are allowed to sample what their
abilities and interests are and test their
potentials. The business and industrial

employers on the other hand have a chance

0 acquaint themselves with possible fut-
ure emr .oyees. This mutual coantact allows
busine 3 and industrial leaders to pass oun
the values necessary to retain our system.

The two national! organizaticns most res-
ponsible for getting a coordinated program
off the ground have been the ACCT and the
U.S. Chamber of Commerce. The chamber of
commerce which is composed of three types
of organizations (local or state chambers,
¢ "ade association, business firms) has
been instrumental in the programs continu-
tng success.

Business and labor must make needs known

to the educdtore in order to give job seek-
ers the opportunjty to achiuve: competency
in necessary fields and thus find employ-
menc more readily that will utilize * .efir
talents.

The college must he ever on the alert for
changing needs of its student body by
nodernizing szudent services. renewing the
faculty as well as trustees and period-
fcally reviewing methods of how to



serve an ever increasingly old:r srudent
body.

In all these matters ACCT is acting as a
catalyscic force 7o widen technical and
financial assistance.

[f cooparaticn between business and educa-
tion i3 to succeed, child care centers will
need to be a vital part of the program.
Both educatior: administrators and the busi-
ness community must keen in mind that

their attitude toward tha people they serve
is a vital part of education.

There are 1,700 scurces for funds in the
federal govermment, and the thrust of the
government is now to give funds directly
to students to spend at the college of
their choice. There are approxim.tely $14
million in the Community Services Fund; a
certain anount will be allocated to each
region and must be computel for within
each state.

There alsc is approximately $10.5 million
now in the Cooperative Education Fund, but
the ACCT 1s concerned withk the fact that
education must take the initiative in con-
tacting the business commmity to take ad-
vantage 2f these funds. Bob Young of the
Bank of California mentioned that his bank,
like most banks, has large sources of eco-
nomic information that has not been used
to advantage by educators as research
mdterial, curriculum sources, statistical
information, and for general c!assroom
use.

He reiterated the need for educators to
approach business and use the vast re-
sources available and to expose students
to the business setting in which they
will soon be working.

Another outgrowth of the community college
and business coordination is the prison
program which enables prisoners to work
for -ollege credits. [t is used as an
incentive for early parole and even long
term prisoners can upgrade their jobs
within the prison.

Role Described

by Hal Andrews

The "'Trustee's Role in Accreditation” work-
shop was chalred by Jean G. Ross, trustee,
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Montgomery Community College, Rockville,
Maryland, and members of ACCT's Board of
Directors. The presenters for the work-
shop were Portia "Peg" Goode, trustee
Grossmont Community College, El1 Cajon,
California, and member, ACCT Board of
Directors, and Sedley Stewart,trustee,
Mt. Hood Community College, Gresham, Ore-
gon. Representing the Federation of
Regional Accrediting .ommission of Higher
Education was Executive Director Robert
Kirkwood.

Kirkwood opened the workshop, speaking on
the role of the Federation of Reginnal
Accrediting Commissions of Higher Educa-
tion. He stated that in the past trustees
l.ave not been fully involved in the accred-
itatfon process. Even though the trustee
is busy, it is his responsibility to
strengthen his educational institution.
Ways to do this include analyzing the aims
and goals of his school and making sure
everything is being done to increase the
input from the community.

The trustee should ucilize the suggestions
of the evaluation team that visits the
college. The key to a better college 1is
self-study.

Reduction In Force
Problems Discussed

"Reducing tenured faculty from lack of
funds," was the topic of the '"Reduction ..
Force" workshop presented by Grays Harbor
College, Crays Harbor, Washington.

After the war baby boom, a decline ir en-
rollment and F.T.E. funding lLas been re-
alized at many community ceclleges. As a re-

sult, some faculty members must be terminated.

Grays Harbor was t!le first community col-
lege in Washington faced with the problem.

Administrative and legal considerations led
to the adoption of policies fnllowing state
statutes to insure the faculty due process.
A policy was developed for the procedure.

At Grays Harbor, seniority and preserva-
tion of academic programs was a guide.

The problem was described as ''a universal
one, ''needing a proper system and approach,



taking into mind legal requirements for
success, It was alsou stressed that data
necessary to support termination are a
must, 1if the process takes place.

BEST COPY AVAILABLL

true interracial town, '"where Jdifferent
cultures are recognized and protected.
"Respect" was the key brought out by the
workshop as well as awareness."

RiLTON

John Y. Chin, (standing) San Francisco Community College District and Jackson R.
Champion, Washington Technical Institute, conducted a workshop entitled "Functioning

with an Integrated Faculty."

Community Colleges
Improve Race Relations

by Robert Larrance

Jackson Champion of the Washington Techni-
~al Institute, and John Y. Chin of the San
Francisco Community College District man-
ned the "Functioning with an Integrated
Faculty'" workshop.

'l see community collezes as being the
Yirst step upward for better race relations
ind for 1 hetter economy for those who
‘noose not to tike the four-year college
route " said Champion as he put forth the
*aree macr taeets of his program - in-
struction, organized research, and commun-

vy »xrension,

AT s stcdent o dy representing 47 for-

~lzn omtries, LU stites, and the District
) ooy certaiary ouomulti-enltaral
oo Moy ity 2 DS Are renre -

oo T lt7oanl start oset-an

o dine raemse lve s o programs Ufor mak-
e Tiins, s o welt s o1 lifel”
minarisios o are qaatitied, then they
o . o

SNy b e e oy sl Champion. "It

Pt e P s o stiegldnte "

Thin fesorined the San Francisco system
who = 4/ oerent ot rhe stuadent body are
minority sronp members,  "Affirmative
vrion ds orhe 2oal oin San Franclisco, A
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Administrators’ Salaries

by Ruth Lindemann

"There are only good administrators and
former administrators" was one of the ob-
servations made at this business like
workshop.

The changing image of the college adminis-
trator was explored and it was found that
what is needed in today's changing commun-
ity is a person who can keep up with the
changes. Meeting the needs of the commun-
ity is the college president's key to
success,

Being a good educator (the scholarly,
PhD. type) is no longer enough of a recom-
mendation for a college administrator.
whit is needed Is a good manager with a
business administration background who is
service oriented.

The compensation for this position, which
fs in actuality not so much a position as
v problem solving job, should be based on
two tactors: internal equity (a logical
relationship to positions), and cxternal
accountabiiity to the public which means
piry should always reflect performance and
iongevity,



College Growth Creates Legal Woes

The purpose of this workshop was to identify
the variety of sources of potential lia-
hility, brietly call to attention the types
0! inaurance available, iaentify areas of
liabiltty, and Jdiscuss "wrongful acts" (an
"error or omissions'" tvpe of insurance) as
one of the current types ot coverage.

The busis of the liability program is found
in the trustves comprehensive general lia-
ility tyoe coverage form, and it was ob-
sorved that {t usually doesn't cover every-
thinyg.

A standard broadening of coverage should
in-iude broadening contractual to blanket
contractual, addine board form property
damae, it ablding personal injury liabil-
its, which tacludes talse arrest, liabil-
i, siander, defamation of character, un-
Lwtal eviction, eto,

"Many trustees, now more than ever, are
rumiae to attornevs for advice,” said
sdward Digges, Charles County Community
Colleve, Marvliand, in opening the special
wetinge on college attorneys.

Citing rthe ioh of trustees and becoming
mre compiex, Divwses introduced Richard J,
Frankie, professor of Fducation at George
Wrshington iniversity ind the author of
"mior Goliecges and the Court" and many
gther woeorks oo cerne !l with the law and
ommunity coble res,

tocinnine with o1 Louisina case in the
12" enar made commundiry colleges lesal-
e Frankie dis-
recent litigation
questions of tenure
In the past two
sears there have heen 50 such cases,

. . ' "
super nigh schools,
T A e R
Proam bl Ty o cAses b

i conarracr o renewWwil,

rgonty of the recent - 1ses have involved
commani tr college polic v making and fin-
i e, while only o three have been collec-
rie Sargatatoe matters,

ke Mogser, an ttorney from Portland, Ore-
2o, ommented, Trhers is oo such thing as
'

Commanirv o lieae LW The panel member

went on to point out that all phases of
law irolve the community college, includ-
ing matters of the environment, insurance,
labor relations, and real estate.

Mosser foresees the future as '"a period of
wore litigation."

Many questious and a lively audience lent
themselves to a productive discussion
period.

The ‘iighcr Education Immmity Act of
Washington was discussed by Steve Milam,
Assistant Attorney General of Washington.
It was pointed out that in Milam's state
the Attorr-v Ceneral may defend a community
college it the action at question is judg-
ed as being in good faith. Losses result-
ing frecm the litigation are absorbed by

the state tort claim fund, and the defense
costs are charged back to the college.

Cases of differential tuition were dis-
cussed, with particualr ieference to Colo-
rado where a residency requirement was
retained with enrollment in an institution
constituting residency. In Washington,

it was revealed that the courts upheld a
12-month residency requirement, while in
Oregnn it was pointed out that as long as
a precedure exists to obtain residency,
residency requirements for college tuition
are legal.

A question was raised in regard to with-
holding transcripts as a lever for ex-
tracrting monies owed an institution. A
re:ent case ruled that the college miay not
legally do so.

In the area of contract termination, 1t
was pointed out that in order to terminate
it must be shown that society will benefit
more than the individual concerned. Al-
though no real statutory system exists,
Mosser pointed to a developing common law.

Frankie listed several Individual cases,
including one in which a teacher charged
that night class assignments were designed
to restrict his nisht-time activities. It
was pointed out that in this case, and many



others, adainistrative action avoid
licigation,

"Initiative ¢to prevent a lawsuit,"” on the
part of trustees, and administrative per-
sonnel was stressed as an important key
and came as a lésson of the workshop.

"l think that the exchange of {nformation
and {deas can be a great aid," commented
Frankie.

Equality Between Sexes
Aired at Convention

by Susan Hines

)

'Equality 3etween the Sexes,'" chaired by
Eleanore Nettle, trustee of San Mateco
Community Coilege, San Mateo, California,
and presented by Jeanette Poore and Mar-
Liina Kilnrer, covered both the practical
and {egal issues involved In sex discrimi-
Tition on community college campuses.

Ms. Poore, president of Everett Community
tollede, Ever tt, Washington, and one of
sl women community colleze presidents in
the Inited sStates, talked about discrimi-
articn against Jomen in all segments of
clducacion.  Ms, «Kivder, a lawver and dir-
= tur of the Otfice of Civil Rights, Dep-
¢ Hdea th, Education and Welfare,

]
s ise ! el aspects of gsex discrimi-

nation by educational institutions that
re:evive federal ald, which her cffice
fnestizates, (e di: rimination is
[ileeal by Titlie [X of the Education Amend-
wuts ot 102,

Ms. Poore, Wwho spoke first, safld that for
powoT to te s esstaul she "had to look
Lie 4 D adv, think tike a man, and work
ke 4 Iy

St i pegiowe b orhe Edbgcattonal Smend-
wats sl e oaine ! that hearings will be
e bornegan gt ree untrey to help retfine
e, Mteer rhls oo ess has Liken place,
tree amen tment s Wil oo v the President
rosbaninas The or o edare may be aceome
;';ii“v'. I B

Mg, P o it Vo trastevs aned o admind g-
TrAror s ot ke e Saaning of sex disort -
Attty serfooasiy since they e the peo-
sl Mwbi reai by e and fire " VWe are
vodnvg ro e v Lo meare ta reerrit women
-l minarit o, sne saidd,

She cited the case of a medical school {n
Seattle, Washington, that 18 in the process
of litigation because they allegedly die-
criminated against women. The court sub-
poenaed their admission records and found
comments on women applicants such as ''she's
mousy' or "she's very good looking."

Ms. Poore believes that community colleges
are sincere in wanting to comply with the
new rules.

Other facets of sex discrimination mention-
ed were the need for maternity leave for
men and equal retirement and fringe bene-
fits for women,

One of the problems Ms. Poore discussed
was the fact that anyone can file a sex
discrimination complaint, whether there
are any grounds for the complaint or not,
One of the first steps the person takes is
to go to the press., After the story hits
the papers, she explained, 'we are fre-
quantly judged guilty from the start and
have to prove our innocence.’

Ms. Kinder discussed, in depth, the pro-
visions of Title IX of the amendments which
cover admissions, treatment of students,
and employment.

In explaining admissions, she said that {f
admission quotas for men and women are set
up, they must be eliminated. If there has
been discrimination in the past, then
active recruitment must take place to make
up for the minority.

Discussing treatment of students, Ms,
Kinder said that athleiics 1is one of HEW's
biggest problems. There {s much disagrece-
ment as to how far equality should go in
this area. As the amendment reads now, a
school cannot segregate on the basis of
sex, e¢xcept in competitive gports. How-
ever, in Intramural sports and physical
education classes there cannot be any dis-
crimination.

In reviewing sex discrimination in employ-
ment, she cited the example of her office
investigated several years ago when a wom-
an faculty member, teaching a traditionally
mile department, filed a complaint because
she did not recelve tenure. After invest-
ivating, HEW found that the instructor

had more degrees than her male colleapues

and was an excellent teacher. Accordingy

to the head of the department, "she was too
tzeressive, Inoa man It would be all right



but she's got to go."

Ms. Kinder said that the University of
Washington is in the processof being in-
vestlgatea for sex discrimination and HEW
has threatened to withhold the school's
federal funds unless the University of
washington comes up with a suitable plan
tvo 2nd the discrimination.

she satd thit when an institution fails
to complv with the new rules it is possible
that the trustees could end up in jail,

Jne trustee in the audience asked Ms. Kin-
dor Lt she would be kept busy investigat-
ine larged lustltutions and complalats or
that there wouldn't be time to investigate
the smaller community colleges. She an-
swered, "that's hard to say. We have a
4or¢ plan. Complaints do have a big part
1 it, but we have a mandate to do large
and small privite Investigations, We do
rrv to Jdo 1 mixture of investigations.”

Anvther person #a8s concerned with the back-
Tand the HEWN investigators. Ms. Kin-
der said the investigators have varied back-
Jronds auch as law, nealth, construction,
ciancation, nd that each person (s
1sstmed {nvestizations relating to thelr
wi particular tlelld.
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some Laaghter 418 emitted from the audience
“hena one man 1sked Ms. Poore how he :ould
et miternity leave. She replied, "why
Jon't you just ask for it."

.?,U

Staff Evaluation Vital

Ly Ruth Lindemann

Ty wWhom seaff and

1iveountable

far now muach are the
ommmity colleye

in !
it

T3 lee i

Yor ostadent and teacner activitles that are

mne-tel wieh the school but not 1 part of
s rodnlar o carci calam?

rooeie attempt to cover the wide varlety

{ wstions predented to the panel the
ety ceneral and applicahle
alleges narionwide,

TIPS SR O
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caerod some of the followinag.

Stndent potivities and clubs

Rasisa f faculty salary {acreases
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It i{s not possible for most colleges to
recognize all factions, organizations, etc.
because of limited faculty time and coll-
ege funds.

Professional evaluation is necessary to
decide salary increase issue.

MoreLaborRelation
Changes Anticipated

Anycne on a college board who does not
realize the change in labor relations and
that more changes are coming i{s in for a
rude awakening, Charles GCreen of the Mus-
kegon, Michigan Community College told a
workshop group on the impact of negotia-
tions on instututional management in the
closing day of the Portland, Oregon con-
vention.

That labor negotiations and problems are
wi:h the college program appeared to be
accepted by all present at the workshop,
and the questions arising showed concern
about faculty and staff drifting into the
labor union type of negotiations.

"Where does the student nrofit in this?"
one trustee asked.

- N
-y

"He doesu' the speaker replied.

The trustees attending this meeting were
told to have a philosophy in mind; decide
vhat vou are going to do, basically, when
you 20 to the bargaining table.

A barpaining team representative of insti-
tutional management is desirable, but

those ot the meeting were told to have a
team whose members are dependable and truth-
ful and {f you do not have that fire the
members.

[t was pointed out that there are danpers
of some members dealing on the side with
mmion negot fators.,

"The bargaining team must maintain (redi-
bility, trust the administrator, and back
him up as nepotiations progress,

Among the basic procedures to follow as
advanced at the session were:

Be aware of what is being paid for similar
positions elsewhere in the area;



Look at what you paid staff and faculty
members rather than the pay schedule;

Reallze that there are danguers in consider-

ing the cost of living;

Realize that a bdard member on a negotia-
tion team must be cautious at all times,

as a word from him can be interpreted as

a board policy and that other board mem-

bers can be put on the spot;

Realize that there are times when it might
be advisable to hire an outside profes-
sional,

[t was brought out that the e are dangers
{n putting a dean or a department chair-
man on the negotiation team. The college
business manager, personnel manager, and
curriculum directors ate likely candidates
for negotiation teams.

Speakers brought out the fact that {t was
most important that credibility be main-
tained at ail times and that negotiaticn
teams should avold making snap judgments.
[nstead members initially should take
problems under advisement and go back to
thelr boards tor consultation.

The unions do that, {t was sald by those
experiencet in the fleld, and they consult
with thelir exe utives or membership before
mikinz final Jecisions,

Bargaining Roles Listed

o Rty Disbemane

T r et e rrggrees in ocollective bar-
sar ey st e ey e 0 Sy stermatic
T roe ot ot oy,

Worndl s i r o i qheed, inti-
St ity v Leritaters of each

oot ioat arise Cooomantt with
PR A YU T SIS T Pt SRR 2 TA)
v o agt ol et iarar whi e
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tract agreement, they must clearly take the
l:ad in preparing a: orderly and equitable
n:gotiation. The board must provide the
direction to guide the negotiating team.

The results of collective bargaining can
have wide ranging results, affecting bud-
get as well as the quality of education
in the college. The board must keep in
mind that it is an adversary relationship
and not a "koftee-klatch."

The board and the president need to be in
close contact. The president, who should
be on the board team, needs to be consulted
about past problems, but he or she as well
as any board member should never do the
negotiating. Board members and ccllege
presidents are susceptible to public pres-
sure and lose their effectiveness at the
bargaining table. Occasionally when presi-
dents are used as negotiators, it will under-
mine the effectiveness of the college
administrator.

The following lists briefly some of the pro-
cedures that will help the trustees to deal
effectively with collective bargaining:

1. Recognize grievances and legal respons-
ibiltty; grievauce procedure should be
studied.

2. Be familiar with terms such as: impasse
mediator, arbitrator, strategies, im-
plementation of contract. Firm lan-
guage fn the contract {s vital.

3. Who will be included in the bargairing
unit - faculty, office staff, etc.?

4., Get expert help; read information and
contract procedures,

(W4 )

Pick a chief negotiator and supply that
person with a policy that is set by
t'2 board.

h. Declde on the scope of the negotiations;
will they include working conditions or
be llmlted to one or two {tems, budget,
eto.

7. The smaller the number on the negotiat-
ing team the hetter (each side selects
the number of their team {ndependently).

3. Regulate the propress hut give the team
t free hand to act out decisfons pre-
viously made by the board.

9. Tirme dgcheduling for negotiations can
be useful by delaylng the strike to a
time when (t will cause the least



harm to the students.

10. Check of” irems; if only one party
gets concession, the other party
pwuld ve benefiting alsou.

l1. ™e attitude of the board is vital
becauge education is usually in the
political arena; faculules have
learned to use thig political arena
to their advantage.

12. Never piy more tu end a4 strike than
you would have paid to avert a strike;
credibility is undermined when this
procedure {s not followed.

There 13 a push by the students to be a
part of the negotiations., T.ere i¢ a grow-
in2 awireness by students of their i{nvolve-
mnt in the decisions made by college ad-
ministrations, and they are also concerned
> consumers., [f a strike cccurs they,
i:ter all, are the ones who suffer most.

In case »f a4 lengthy strike, efforts should
“e made to help them to enroll in neighbor-
fng colleses. But the board and administra-
tion must keep in mind that the student
interest in the college is transitory and
that thelr temporary interest must not
fnfluence decisfons that will affect the
college for long periods of time.

The board must also keep in mind that some
colleges are picked as target areas for
unfonizatlions, strikes or other labor move-
mnts, regardless of what they do to avoid
such action. A strike does not necessarily
mean that there are legitimate grievances-
low pay, unattractive working conditions,
inreasonable demands on faculty time, etc.
-rather striking seems to have become a
status symsbel; 1 means of galning recog-
nition.

Recently the past prestident of the NEA
orodicted 1 aatlonwide unfon by 1980, mak-
ing possible 1 artfonwide strike. This

somsinly coalt change the funections  and
forsel pmene 0f community colleges as well
13 o laoari e in the whole country and have
gast ootliri ol implications,  One ramifi-
ytion caqld mean phasing out the local
hoarl of rrustess which would lack the

sower neweded to Jeal with a statewlde or
nitionwide union.  With such power there
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will be coercion and even now coerciorn
must be faced with a quiet, firm refusal
to be coerced.

Rating System Advised
For Selecting Executives

Most important to the search and selection
of a new chief executi're is an understand-
ing and agreement within the board regard-
ing the role, the duties, and responsibil-
{ties of the superintendent. Such under-
standings and agreement underlies an ex-
pression of the kind of person wanted for
an executive position.

In practice, every chief executive's job

{s different, and the difference should

be recognized because of differences be-
tween communities and the different parties
concerned within the community college.

Some form of rating system should be used
with evaiuation criteria to aid in a con-
sistent system of decision making whan
reviewing candidates.

A timetable should be set up, if only
tentative, so that the board may make the
best use of its time in this process.
Haste should be avoided.

Basically, the board should be heavily In-
volved in the search and selection of a
president, i{f only because the board is
legally the hiring authority, and should
know best what the job requires.

When a board doesn't have the time or fac-
fl1{ties to perform the job, help murt be
called tn, usually in the form of a paid
consultant. Further help may be realized
{n the form of special committees.

Action through committec may also be useful
carly on in the procedure to formulate
position announcements, cvaluation criter-
{a, and a rating svstem for candidates,
althouph this method may result in serfous
recrets for the pboard {n the vears that

f(')l low N

The job does belony to the board, and they
should do f{r.

- -



Alternates Suggested In Agreement Efforts

by Robert Larrance

James H., Hinson, president, DeKalb Commmnlity

College, Georgia, hosted a sp-cial work-
gshop on alternatives to collcctive bargain-
ing on the final day of the convention.

Hinson stated that 3everal yeara ago at an
ACCT convenrion {n Denver he ha.! debated a
mion organizer who at the time was "a hard
ain to tind ' Now, with the growth of Un-
fonism on community colleg. campuscs, Hin-
son still firmly bYelleves tha® collective
barzaininyg (s not {nevitable in all schools
and speaks to that scfect.

Nationwide there are 3,986 negotiated con-
tracts with 30 states engaging in one form
of bargaining or another. '"Twelve states,'
s1i.d Hinson, "have 3,143 ¢f the negotiated
contacts.”  In 1970 oniy 58 contracts

were negotiated,

“"The steam roller has begun to move," said
Hinson, "put {t hasn't overrun all of us
ver." Hineon clze! some {ndustries that
tlourish wit ->ut unions, specifically

Delia Alr Liues,

‘harywterized the current genera-
13 the ones who must tind
rhe sofatfors,  "We deek truth through

e sson, o he sald, "aind we must be a model.
[ odacaticn cannot assume this posture,
Y

Yins n

tin ¢ rtrustees

thern who

dinson feels thar ollective bargaining
i3 i Mdeara oand taxes - with 4 cer-
rain far e ' o1 person who belleves
ot owith har ! Wt peanlye can work
Lo e " e 7 "
AR SN LTI "TE AT S ol le ctive hareain-
P e we el o ent collestive harpain-
P Wi . mter-a tion,” Tmended agree-
et s, T e sttt o shore of
X : oo oo BT Teranste s o
: ot Crr s wera e e
i ‘ { oar o b
\ Ciec o cargninineg,'” Hinson oad -
: e ; Thershall the ommuanity
RO Wi ot e oo n o harealin-
- .
TVewn e et s nal b "eangideraible

s ~

promise," according to Hinson. The thrust
of this rethod {s to iimit the agreement's
scope, perhaps by keeping college policy
decisions out of the matter, and obtaining
a "post-agreement procedure," that pro-
tects the public through the funding pro-
cess,

"Substitutione that fall short," was termed
"a slow down procedure." ‘The idea here is
to use mectings and conferences as a pre-
lude to ultimate collective bargaining.

"Transferring the authority to another
powver," was termed 'the surrender approach,"
that Hinson fecls arises from the belief
that statewide bargainitig may be more guc-
cessful than local decision making. Hinson
expressed fear tl.at this method reduces

the {mportance of local boards.

"The educational team approach is what I
believe to be possible i{f you're in one of
those places that still has time," stated
Hinson., However, this method requires re-
spect for lifferent college gruups and
faculty work in student affairs.

Hinson see~ the final method as the best
in accordance with what education should
be. ‘‘Collective bargaining is alien to
what we talk about as being the best 1in
education (i{.e. individual attention),"
he said. '"Fducation i{s a different tvpe
of enterprise."”

Citing the problems of collective bargain-
ins, Hinson described the tendency ''not to
stop, and all to fall Sefore it."

Juestioning the reasons behind unions, he
safd, "what have we done that causes peo-

ple to organize to bring us into submission?
Thev're fust trading <ne mister for another."

of

described
mnionfgam -

Hinson the "ultimate plcture"
"violence of picket lines and
anather task master for teachers, not
fnitlillv dedicated interests of educa-

ting."

Disoassting Dekalbh, Hinson lauded "frank
dtscussions for all college proups,"
In addtiton,
partfes are

a8
e wav to oavold bargaining.
At hudeer making time all



asked wtat they'll need for the next year,
and vhen the resources are divided, the
discussions beforehand lead to sharing.
[nput is stressed at DeKalb.

"The ke§." said Hinson, '"is to be sincere
and hnest and to ask for input.”

Ouestfoninyg of the speaker raised the idea

of the college president's role in bargain-
ing. 'The president cannot de the darling

of the beard,” sald Hinson., '"'He must play

the middleman role."

In the question of secrecy in negotiations,
Hinson stresdsed the impor%ance of open
meetings and pre-established routes of in-
tformition to meetings.

Althougzh James Hinson feels that unions
miy be useful it they avoid abuses of
power, he still feels that there is a way
fror commmnity colleges without them,

Palo Alto Retirement
Plan Brings Savings

"We're not trying to get rid of deadwond."

These were the words of Harold T. Santee at
the cpeniny of the Early Retirement Incen-

tive Prozram workshop. Santee, superinten-
dent of Palo Alto Unified School District,

Pilo Alto, Califormia, explained the early

retirement incentive program that is being

vperated in Palo Alto.

After ten years of full-time satisfactory
service in the Palo Alto Unified School
District and reaching the ago of 50, an
emplovee 18 eligible for this program.
Persons apting for this program are re-
quired to serve 30 school days each year

2% activities or services and at times
established by rhe district {n consultation
with the employee,

Persons in this program are assured of
innual renewal for the full length of the
antlon selected or age A5, whichever comes
first. They no longer are regular employ-
wes of the diserl t, The maximum allow-
able earnings for a retired employee is
35,000,

The {istrict provides fringe benefits while
the emplinyee poTticipates in the program

\‘l‘ _17_

wvhich keeps "naw blood" steadily flo'ving
into the disctrict. Senior teachers nave
spare time und teach part-time.

The Palo Alto program has been renewed for
another year after saving the district
$16,000. 3ut the program directora are
quick to admit this year's surplus may b
next year's deficitc.

Citizen Involvement Seen
Adding Many Benefits

by Ruth Lindemann

From the first few statements of the panel
and those in attendance it was concluded
that communitv involvement i{s necessary

and desirable. The meeting room,lined with
posters listing the countless ccncerns of
those involved with the community college
from student to trustee seemed to bulge
with the ideas presented for furthering
that {nvolvement.

The least of the problems is getting peo-
ple involved in starting a new institution.
While the feeling crisis exists and the com-
munity 18 in the throes of building a brand
new, much needed facility, community sup-
port and interest are high. The real dan-
ger comes when the crisis is over, the
buildings are up, &nd the school is func-
tioning. The community has a tendency to
sit back and lose interest, it was pointed
out.

The community college is visible and wvul-
nerable, more so than the four-year school
with its closed and often inaccessible cam-
pus, to critical evaluation and must strive
to meet the needs of the community and to
involve the community in meeting the needs
of the college.

The administration needs flexihle guide-
lines to decide what the school 18 going

to do and for whom and how it will be done.
Flexibility is necessary, because the edu-
cation process should be oriented to the
community whichit serves and change with
the changing needs c¢f the community. Wide
comnunity representation is necessary to
establish realistic guidelines.

The presideat's role 1s a key to community
relations. The office should not feel
threatened by bo:rd or commuinity pressure,



BEST COPY AVAILABLE

and the president must be willing to gulde and the college loses support. Poeple need
not dictate. to feel that their ideas and suggestions
are being crnsidered and accepted. A very
important point is to find a way for com-
plaints to be voliced. The workshop brought
out that 't is vital to involve not only
supporters but those with negative feelings
When contact is lost with tne community, and to gi ¢ them opportunities to be
individuals feel allenated. They feel involved in a constructive manner.

shut out of the decision making process,

When a college administration is sensitive
to community needs and sincere {1 {its
objectives, the communiry will respond
with support

sallace Ollila, Jackson, Michigan Community College, reviews values of Senior
Cirizen programs at Portland, Oregon, Convention.

Senior (Citizens Seek /mprovement

by Ruth Lindemann

[nterview: Wallace Ollila, Dean of Com—
mnity Services, Jackson Community College,
Jackson, Mich,

Mr. Wallice Ollila, one of the panel mem
herd for the workshop on "Programs for the
Seator Cltizen," sald that a growing number
ot persons of retirement age are taking
“lisses at community colleges.

"Jobs are aot the only objective of people

#ho 1ttend school,' Ollila explalined. The N\
ceaaons that many senior citizens enroll (n '
college dlffer from those of younger, job

nriented persons. Older persons are seek-

fre to upzrade their lives by exposing

themslves to enriching cultural experiences Association of Community College Trustees
nd wqairing skills to rope with a swiftly 955 L Enfant Plaza. S'W
Saneing soclety, Suite 1406
" ) Washington, D (© 20024
[n reachineg out tn the senfor cltlzen the 202 488 8277
ommuniry collewe Falfflls fts objective
ro arovide odvyearion for the toral commun-

ire," 9l bila saidt,
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Oregon Governor Lauds Community Colleges

mnd widely quoted governcr, credited Community Colleges
o arilleled contribution since the beginning of free education when
Community College Trustees Convention
that collective bargaining is coming and

_un <D mualar

Cerre aanaal Association
i b, He Warned, however,
oy dncladineg teachers
coees o rotnds ocountry
St ‘!Z‘\Jlrllltl' d since
free e dacarion,” Gover-
e gentivae ar the
Comerbers of the Asse -
T R T SEFCRN
B F O T N M T
. , 3 Vogyr e
A A AP
~, A Tl Y 1
“ ya [ po?
: ¢ Wy 1t st
. ’ yiviseennt loar 1
Dot oria dple o
re e e el s oo
dreer o pab b aroapss,
Jara braat ity
iop v ant, d in o

atl

it be held in second class citizenship.
miid manner defended the bargaining prin-
iple.

"Even thouph it's now 4 buyer's market with

respect to hiring teachers, the really good
nes will not lone sufter 1ow plv and in-
weasitize treatment,” he said, "in the long
ran itoo . ooar cWildren, the students, who

. : '
s the hiieee st price”

taseranr M Call Jetended collective barpgain-

v s o creation of g situation o which

L A modis oress v dron oot thedr
SFLeZanc s el 1D wnlen compromise can be
rerche

Heo told iy aadicnee that packed the bhall-=
room o at the Partland hotel that it was at
His oareine that the 1973 Orevon Depdslature
vlopted an act yuaranteeins the right of
oablic employees to harvain and, for almost
11l elassey of 0’(!1;)1!1‘{('0";, the l’l’,’,hf to



strike.

"Even 1f legislatures deny the right of
civil servants to bargain collectively and
to strike, [ think that some day the courts
will insist the public employees - just
like women - cannot he discriminated again-
st,” he continued. ‘“They cannot be held
in permanent second class citizenship."

come down to it, you have to
that teachers aren't overpaid.
s more of a possibility that
be underpaid {f they are denied
to bargain."

"When you
recomi ze
And there
they will
the rizht

Local control of community colleges was
supported by Governor McCall, and he added
that there was strength in the community
college movement in having tinancial sup-
pore flowing to at least some extent from
loval property taxes.

(L

{t is my own teeling that communitys col-
ceve trustees ought to be locall elected,"”
overnor McCall continued. "I know of at
e 150 one state where thev are appointed
the governor. Community colleges --
and a1l other schools -~ need some gulide-
tines from the lezislature and some uni-
orn regulations {rom the state board of
sduciation, dut it 1lways has been my opin-
ton that the people of the community know
more 1bout what they want and how they
want to et [t than anybody sitting in a
state capitol.”

DY

Oresonitans also reject "big-brotherism'
the gzovernor added. '"Our !egislature and
state Hoard of education actively pursue
the notion that thev must keep their hands

w1 rhe local schools as much as possible.
The devisiatare has even adopted a4 state-
et tar o cncoarazes local initiative and
cairantees iocoal o tatitudel”
AL dnsofar s possihle, we also try to
YA ey Aicocest hrother -- the federal
OO TR s= it Y the Tibdsement o act.
et e covers ment orovi te Financial sup-
rroamt raat s Tor soecific worthwhile
D ety on L st aat he allowed o
i reccriary rathority heyand asking
T anting o wherther the money
dern roirs faresfe D oparpose.”
Ariother [ssae aetore the state of Oregon,

according to Governor McCall, is whether
students ought to be represented on state
boards of education or higher education,

"Oregon hasn't totally resolved it, but we
have leaned pretty far forward."

In trying to add students to your board,
you will almost invariably be confronted
with the no%ion that 1if the students are
represented, then the faculty also must
be, he continued, but added that that
doesn't necessarily follow, saying that
faculty members provide the services; they
are not the consumers of {t.

"3y putting students on our state boards
and coordinating councils, we simply are
recognizing the right of consumers to be
represented."

The governor sa. ‘e could imagine few
circumstances in wn. a4 school board
should close its doors to the public.

"If the people are convinced that its right
to know 1s protected, you will have their
confidence,'" he said. '"Just one secret
meeting on a matter that is obviously of
public interest can destroy in a minute
what it took years to build."

Governor McCall lauded the particular
strength of community colleges across the
nation and because they are taiflorable.

If there is a shortage of skilled workers
in a particular field, a community college
can gear up right now to provide the
required training.

"But whatever you do toward resolving the
problem of making accessible all the edu-
cation Americans are entitled to, please
don't forget the value of requiring your
students to contribute toward tuition.
when students are secking educatlion beyond
what's guaranteed, it's fmportant that
rhiey mike an investment in the success of
the schools they attend,” the governor con-
tinoed.  "FKven a small investment enhances
their interest and lets them have a real
Stake In soclety's efforts to provide in-
ftviduals with the tools for personal
ichievement . "

"I say this even though my gut inclination
tivors a basic education entitlement of K
through 14."
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the students, i3 made to look irresponsible

CO/IGCII.Ve Bargai,)i”g in the eyes of the public.

Sometimes the effectiveness of the board

See” EXﬂandi”g is undermined by teacher members who re-

veal board strategy to the unions. It is
imperative that the board be composed of

by Ruth Lindeminn
persons who do not serve private interests,

Coliective bargaining laws are not 1in "Teachers unions, despite claims of 'strik-
torce In 1t least 20 states, and the ing for better education' are only concer-
trend is rising.  These laws require ned with what can be gained for the mem-
unlon recoomition and negotiation with bers," Potter warned.

4 duly elected body.  Delays are useful
tor the board ot trustees, but unions usu-
ally push for elections to avoid delays.

The public must be alerted to union strate-
gy that seceks to undermine public confi-

dence in the board.
Once negotlations have been agreed upon,

the union will generally comply with
employer prefereuce as to wiwwm and what
areas will be included in the collective
bargaining unit,

It is best for the board facing collective
bargaining, and every school board is pre-
dicted to be meeting that issue in the
future, to retain an attornev who ia o

-

Tnrormation on virtually any subject pertaining to Community Colleges could be
saraiaed at the Portland, Oregon, Convention,

Attor v chief aegotiator has been select- specialist in labor law and experienced 1in
ch, that pecson shoald dothe talxdngg representing public employers.
she 3oty shoald o serve to evaliate re-
Cora s ot anoesiag aepotiation team,
N T T VT TR 3 : M 2
e e Regional Approach Aids Financing
i< i b et it ods the
po o Wh e s e e it ont i N. Dean Evians Interview
croer o e e arbenrs andd Hr 0
e el ! abministration who are bale- Becanse of the high cost of most t_..-chnicnl
Lt e casarily ot rerms The board programs which are the backbone of the

Wwhi 5 i3 resona3ible o tne taxpaysrs and commuinity collee program the regional
i IR b} R P L ¢ 2 ¥ Ry ¢ <




approach has been found effective in some
states, especially those with high popula-
tion density.

Cooperatlon in reglonalizing expensive pro-
grams has been successful in the New Jersey
area where Evans is employed. He explained
that students of one district who wish to
take a course which is being taught in a
neighboring district but not in their own
are allowed to attend the neighboring
school on what is called a chargeback sys-
tem. A reciprocal cuertificate 1is given to
the student which makes him eligible to
attend the out-of-district school at in-
district costs to the student.

Evans was full of praise for ACCT, which
has done much to educate trustees and
familiarize them with legislative channels,
acts as a lobby for legislation sympathe-
tic towards community colleges, and in
zeneral helpsg trustees tu fulfill their
roles as direct representatives of the
taxpayers.

The trustees for a cnllege should be very
caretul to select a president who will
serve them and the students well, was one
of the suggestions that N. Dean Evans,
president of New Jersey Community College,
made while discussing the relationship
that exists between the board and the
college administrator. That relationship
deteruines the policy of the administratio:
for operation of the college and the role
of the president.

The trustees and college president should
agree trom the start on the extent of the
job and formulate a hiring policy that is
acceptable to all. Once these factors have
neen worked out and clearly understood,
Yvians 1dvised that the board should allow
the president to select the faculty be-
canse it ig the president who takes re-
sponsibility for the educational program

of the school.

Maturally there should also be agreement
on salary schedules. Evans pointed out
that this policy would vary from state to
state because th.-» gchedules depend on
the pattera of state iumding, amount of
campuses -~nvered by *ne college, and the

honars ¢ work required of each employee.
[he trend, foreseen by Evans, is toward
more centralization of education boards.

"Contrary to common beilef, broader based
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taxes do not necessarily mean loss of

local control," Evans added. However, be-
cause of the much improved methods of com-
mmication and transportation, it is be-
coming easier and sometimes more efficient
for fewer people to serve larger and larger
areas.

In most states there is mutual recognition
of state and local control and this is
vital to keep the system in balance.

Identifying Community Needs Vital

by Susan Hines

In the workshop or. "Community Needs - How
Do We Identify Them," the president of
Florida Junior College, Ben Wygal said that
the leadership of the college has '"realiz-
ed the significance of developing a sen-
sitive and listening ear to the community's
needs as an essential aspect of program
development."

In addition to first hand information, FJC
uses inquiries from potential students,
close communication with community agen~
cles, lay advisory committees, and a var-
iety of surveys to develop a sensitive ear
to community needs. But, according to Wy-
gal, the most valuable tool of all has been
a community needs assessment, which FJC
took last fall.

He compared the process of taking the
assessment with fishing. A person can fish
without really knowing arything about the
different kinds of fish. With a community
college, there is a definite need to study
the population, to see whzt the community
college needs are, and how the public per-
ceives the community colluge.

In explaining the steps F.JC took in taking
the needs assessment, Wygial said that the
school developed the survey instrument,
employed personnel, printed survey material,
took the sample, and then analyzed the
contents.

Students were used to conduct 867 iaterviews
with members oi the community. The ques-
tionnaire used had 77 questions which the
people rarely refused to answer.

FJC found, by means of this survey, that
the people wanted more vocational educa-
tion whica has since been expanded at the
college.



It was also discovered that only five to
six percent felt FJC has discriminatory
policies. He stated that with the black
students who had actually gone to FJC,
this figure "went down to nil."

One of the questions dealt with how much
the community actually krnew about FJC.

The resualts indicated that about 70 to

80 percent had sufficient knowledge of the
college.

The needs assessment, ywhich cost about
$20,000 to conduct, saved FJC money used

in advertising by discovering that a large
percentage of the people would send for a
catalog if they were interested in classes.
wWvzal explained they nad spent a great deal
of money on newspaper ads in the past.

Among the advantages of the assessment is
the fact that it generated more enthusiasm
within the community, thus making it a
sood public relations move.

In response to the questionnaires, FJC has
increased the number of off-campus centers,
completed a women's center, and added 15
new training programs. Wygal added that
riorida Junior College is pleased with the
18 percent increase {n FTE which is pos-
sibly :he result of listening more closely
to the community.

Hot Topics Here to Stay

by Barbara McDonald

The workshop '"Brainstorming Hot Topics"
pitted the oxpertiseof two college presi-
dents and two trustees against the special
problems confronting community college man-
1zement and was, in the words of chafr-
person Lyle D. Perrigo, trustee, Columbia
Basin Community College, Pasco, Washing-
ton, "dan experiment in feed-out and feed-
hask of ideas."

Topics for discussion ran the gamut of
trusteeship headaches, covering manage-
ment and public retations, service and
ommunity problems, funding, and unions.

The "cutest' problem, '"the effects of the
pill," quickly became a run-of-the-mill
item when {t was revealed the underlying
issue wis empty seats in the classroom.

Declining enrollment due to declining birch
rates, absence of the draft, mobility of
youth, and choice of delaying post~high
school education were determined to be the
chief causes of under-populated classroom
situation.

Pedestrian corrective measures included
suggestions to vary programs and enrollment
techniques to appeal to minorities, older
women, handicapped, and those persons
forced into unemployment by advancing
technology. One way suggested that if

all other measures failed, colleges could
consider furnishing gynocology consultants
to local high schools.

The hottest topic by far was that of tenure.
hajirpersoa Perrigo defined it as the 'means
by which a person is given, mor¢ or less, a
permanent position.”

Faculty productivity is at the very heart

of the tenure issue. Trucstce John Slater

of Florida suggested that much underproduct-
ivity "might be the result of simple mental
fatigue, wherein a teacher falls into the
habit of using the same cld notes and teach-
ing the same old way year after year. Fac-
ulty must be kept fresh in thinking."”

Cuch staleness of mind might be corrected,
said Annabelle Gay, trustee, Harford Com-

munity College, Bel Air, Maryland, 'by in-
service training and an inter-college fac-
ulty excharwe program."

Improvements in tenure policy might begin
with a ruling similar to that of North
Carolina which demands "a review of fac-
ulty tenure every four years,' said Raymond
Stone, president, Sandhills Community Col-
lege, Southern Pines, North Carolina.

'...or by allowing only a certain ratio of
tenured personnel, as is the custom in
Maryland," added Miss Gay.

A statement from the floor noted that many
administrators have a buy-off system through
which the teachet is given employment for
tne summer, to allow time to find other
employment.

A Seattle, Washington, renresentative ques-
tioned the buy-off as quasi-retirement pro-
grams rather than the more desirable firing
of arn undesirable teacher.

An undesignated speaker noted chat in some

£ vy
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areas tenure only gives the right to a
hearing to the person who has been fired,
which was looked upon by the delegates as
a utopfan situation, unattainable by the
majority of union-plagued states.

Chairperson Perrigo suggested a beneficlal
change in tenure policies could be borrow-
ed from the productivity lay-off procedure
used in industry.

"If business experiences a turndown in pro-
fits, layoffs begin with the least produc-
tive; a continuing wage is paid for a
length of time, the amount to be determined
by years of service,” sald Perrigo.

A Michigan spokesman disagreed that such
policy would be acceptable. ''Tenure is

now directly associated with firing. Teach-
ing staffs are becoming highly unionized
and seniority, not productivity, is the
cornerstoné of the union contract,'" he
sald. He also warned administrations that
all control of faculty can be lost if the
catch phrase "academic freedom" finds {its
way into the master contract.

A final warning on tenure policies came
from a Wisconsin delegate who noted that
"when a teacher is not doing his job it
is one hell of a job to get him out.” He
noted that one fallure of administration
{s the lack of development of an adequate
record system to show that a teacher is
not acceptable.

The Bismarck Junior College representative
submitted the suggestion that the best way
to approach the tenure problem was to
appeal to the professionalism of teachers
by pointing out to them that tenure pro-
tects only the poor teacher, thereby put-
ting more pressure for tenure control on
the people who will benefit and suffer
from capriclous laws.

[nsput On Management And Funding

Maryland -

The age <seems to have brought with {t the

questiorn of who Is managing whom. Students
demand the right to say what and how they

will be taught; faculty and administration
have their say, also.

North Carolina -

Pollicy divisi{on bholls diwn to delegation

of responsibility - trustees in charge of
what to teach, president in charge of deci-
sions on how to teach.

Maryland -

Covernment has put so many strings on grants
that the paperwork often negates the help
originally gained.

California -

Look less to government funding to avoid
strings on policy and curriculum.

North Carolina -

Government has purchased with taxpayers
money what the Constitution denied it.

Florida -

It is the board's job to Work with the pres-
ident and faculty to serve the students.

The best way is to get as much feedback

from all areas as possible. Lean on all
groups to extract their best. Strive for
"laying it on the table."”

Washington -

Live with the trend rather than trying to
reverse it. Work with what is8 here rath-
er than how to get rid of {it.

No Bargaining D’Etente Offered

by Barbara McDonald

"Negotiations of faculty contracts have
been submerged in the whereas-whereas men-
tality...we have let unions take over to
replace gentlemenly agreements...grievance
procedures no longer hinge on good common
sense but on whether the chuse is legally
right...the bargaining table has become a
sounding board for nuisance matters promot-
ed by militant factions of the faculty
bargaining board, while the faculty at
large seldom knows strategles being used

or conditions being asked on thelr be-
halt," said Charles Green, President,

Muske gon Community College, Muskegon,
Michigan, beginning his discussion on the
problems of faculty-minagement negotiations.

What has brought on this state of affairs?

Most of the faculty members of community
colleges came from the ranks of secondary
schools. Most have migrated to the com
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munity college scene to escape the mater-
nal/paternal overseer role they were bur-
doned with at the lower level of education.
Against this historical background has e~
merged the present day community college
facudty, hungry for community appreciation.

""Status, rather than need or greed, is the
foremvst reason for unfonization, '"Creen
sald. "Organization brings legal recog-
nition, a legal security, which gives to
many people a sense of contentment," he
said.

Ficulty negotiators bargain for benefits
whi-h often bring about undesirable in-
stitutional changes, unapptoved by their
own medboers,

Management suffers from the 'past prac-
tice syndrome.” They come away from the
barga‘ning tible with agreements they
think are covered by unwritten laws, only
to find out they have glven away thelr
right to control thelr schools' destinies
because terms were not spelled out in
master contracts.

Always a4 point of contention {n negotia-
tions is the granting of sabbaticals which,
under normal procedure, "demands that the
leave have some advantage for the college,’
reen sald, For the board to grant a pald
leave of absence that will return no pro-
ductive fntelligence to the school or {ts
students {s, In Green's works, "a support
ot rape of public funds.”

Desplte past practice, unifons continx» to
battle for unproductive sabbaticals.

Collective bargaining leaders do not want
to consider both sfdes of proportional
barvataing., They demind an {ncrease in
tor tewchers who aust carry an in-

in -l1ss hours but do not want to
D1 o teahers who have reduced

D
e S
re bace

LS hoars,

i'ﬁ
A l.‘,'

votride-off system, Many
this polnt. They constder
1, demand post.,

‘oo tiatloan
N N

‘ 1
the haregaianins table

Ao 4o 0 onten ) with rinreallseto bar-
criafne veents? Find our what the op-
costrion s dofng, then prepare your
volense s,

Faor rthose Wwith doghrs aboat the inten-

faculty bargain-
v collective bargalning
[llustrating faculty neg-

rions or methodoloer of
ing lewlory,

Irrare gy papar,

otiators teqhniques and goals 1is availa-
ble on request from Green's off{ce.

Oliven Speaks On Doomsday

Luncheon Address: Doomsday - 1980

Dr. Mel Oliven, Instructor and
Scientist, Kirkwood Commmity College,
Cedar Rapids, lowa

by Ruth Lindemann

Dr. Mel Oliven cited the Biblical admoni-
tion to be "fruitful and multiply and to
subdue the c¢arth," as the root of world
problems today. The literal interpreta-
tions of those lines from Genesis are
still being used to fight birth control
and measures to conserve precious resour-
ces and cut down on pollution.

Besides all the old problems of civil’iza-
tion, a new situation which has the abil-

ity to destroy all life on earth now faces
Mankind, he warmned.

"Man {8 only on the edge of just having
broken with the past. Only now is there
a vorld civilization and the chance for-a
world war i{s a real one." Dr. Oliven said.
He went on to explain that problems with
the environment are due to "expediential
growth,” A sudden, uncontrol.able growtn
in population due to advanced technologi-
cal and medical advancements that prolong
!ife and have reduced {nfant mortality to
4 point where 1t 18 no longer necessary
for a couple to have eight or more child-
ren to {nsure that at least two will sur-
vive to support them in thelr old age.

Cultural traditions die 3lowly and are of-
ten intermingled with religious beliefs,
hinderini all birth programs and nullify-

{ng almose all efforts made In that direc-
tion.

The problem of bhirth rate overtaking the
earth's resources o not limited to under-
developed countries. In fact, in the
Infetd States 1t {8 sven more of a prob-
tem, although the birth rate has been de-
clining {n recent years, The U.S. accounts
for 162 of the world's population but uses
more than 50 of the world's resources.
Most of these vital resources are I{n the
handg of nations who are becoming more

and more reluctant to help the United



States sustain its high standard of living.

According to the National Resources Coun-
cil 1! resources are all that will be
available by the year 2000. Even now,
the world’s grain reserve is a dangerous-
ly low 29 days at this time, he said.

Less than 100 years ago most of the people
in the world were involved in agritulture,
now only six per cent of the world popula-
tion is involved in producing food. The
rapid changes that have occurred in such

a short time need drastic action, and

the methods of the past must be re-evalua-
ted and brought up to date.

To {llustrate this point, Dr. Oliven ex-
plained that as little as 150 years ago
there were only five sclentific journals
printed a year; now each year there are
billions of pages princed in the scienti-
fic field alone. By the time a child
born today teaches 65 yearsof age, 972 of
all the knowledge ‘n the world will have
been accumulated ‘n those years. Science
alone cannot solve the world's problems
2r stem the tide of population that threat-
2n8 tu en2ulf us within our lifetime.

"Communism, Socialism, or Democracy are
not capable of dealing with the problems
of the environment. Nations must re-
structure themsclves; we must have {nter-
nationalism. To survive, people must
submit to reduction of lifestyles and a
curtaflment of freedom.

Population is only one probl2m for the en-
vironment. There are five variables in-
terlocked i{n the environmental problem.
They are:

l. Population-limiting growth despite
sultural blocks.

' Food-increise per caplta output to
Alleviate the critical shortage.

J. Industrial output - balince amounts
to xeep down unemployment.

4. Non-renew.ible resouarces - calculate
use and re-use to ensure supply.

5. Pollut-on - enforece necessary controls
to {nsure the quality of life,

wrong atticudes by world leaders toward
solving these critlical problems are caus-
lng much harm, he sald.
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In a March 29,1974, speech Pope Paul urged
the world to be more concerned with shar-
ing than with curbing population.

Soviet and Red Chinese leaders :zite pop-
ulation control as an imperialistic,self-
ish policy.

Many responsible people are confident that
science will solve the problem. "The Life
Boat Ethic" is discounted as an answer

by Dr. Oliven. The idea that we can
fsolate ourselves from the rest of the
werld is unrealistic. When the people of
other lands become hungry enough they will
use force to get their share. It must be
taken into consideration that several of
the developing nations, such as India,

now have atomic energy and presumably
weapons. Power {s becoming more equally
divided among nations.

Dr. Oliven's advice to the gathered trus-
tees was to de . wvare of the problems and
to make sure that colleges teach awareness
of future problems. Colleges must provide
students with the formal tools to deal
with the uncertainty of an ever changing,
complex system and to solve problems when
they have only partial i{nformation. It

i{s of vital importance to hire administ-
rators with a view to the future who im-
bue the faculty and students with the
knowledge that current actions have long
term consequences and who acknowledge life
fn a finite world.

Dr. Oliven recommended the following
shifts in education as:

l. Imbue students with the recognition
that the future can be deliberately cre-
ated. It need not.be just passively ex-
perienced.

2. Provide students with an intuitive
appreciation for the causes and the conse-
qQuences, the costs, and the benefits of
miterial growth and social change.

3. Provide formal, methodological tools
tor making useful sta:ements about the fu-
ture condequences and current actions.

4. Teach how complex systems change over
time. The social sciences deal primarily
with static syatems at equilibrium. The
fmportant real world problems are associa-
ted with physical and social systems that



are alwavs {n disequilibrium,

5. Convey the notfion of uncertainty and
teach the best use of partial information.

6., Provide skills in the design of experi-
ments o gather more {nformation and teach
techantpws for analvzing data in order to
fdentifv ausl relationships,

b

Introduce the time dimenstion explic-
ttiv. Tarrent actions have long-term con-
Students should be tralned to
wrderstand those ltstant results, They
snould he siven the ethical foundation re-
quited when ~ontemplating an action that
{+ benefictal In the short run but whose
Sests mast Be Sorne by those {necoming
coenerations,

segtence s,

3. Acknowledve explicitly that man is
lestined to live in a tinfite world that
will alwiva Impose some constraints on the
ringe ot oprions,.  The image of a future
itopla must be replaced with a viston of
vosimites wortd rilled with difrfcult
trade ottty Stadents should leam to

e Lo fves thiit inevitably involve

o oMl s,

9. e scriece rthe behavier ot real world
srwemizations.  Althout a realistic under-
srandineg oY the motivations nd the le-
verage points ia fondustrial and political
Sure e racies, our stadeats will {nescap-
iy b trastreated at thelr f(nability to
hring aboat destirable chanses {n the
sractzitions that sovern so much ot

o dery Lhre,

L]
Ve e o thie oneept of 2oals that adapt
Vol aier vl fnn response to new fn-

ermatioon,

or. Siiven closed his spee h with a quota-
rion trom the renowned cconomigt Robert
Lochei o U The niuman prospect bs not
o el ah e death o sentence, but g

ytinosent Lite Sentence,

an'd Promerthean spirft i not easily ~urh-
el ot maa i rempted o tollow through
1ot areex Deama foe Sees himself o actiag
. Whar o is needed to sarvive is the
spirir o live oorrrayed by the Greek

1 . + 1R
> . .
Lot r AT,
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Report Marks
ACCT Growth

The Association of Community College
Trustees has come a long way since those
struggling days in the early 1970's, the
report of officers to the trustees and oth-
ers from dcross the nation and Canada at
the annual convention in Portland, Oregon,
fn September revealed,

The organfzation has market growth a-
cross the nation, said B.A. "Bud" Jensen re-
tiring president, and we have good assets.'

"However, our greatest assets are in the

many dedicated trustees and other workers
in the community college movement,'" said

the retiring president from Cedar Rapids,
Iowa, representing the Kirkwood Community
College.

Clting the growth of the colleges, Jensen
said the number one goal is to be a major-
ftv group, but even now the association

{s a potent political force.

And the financial condition of ACCT {is
considerably {mproved from those struggling
days when a loan of $1,350 and a few volun-
tary contributions started the organization
off {nto what has been described as a
strong sounding board and spokesman for

the growing community college movement.

The organization has $70,000 in treasury
notes and $18,000 {n savings banks, Frank
Hanco~k, secretary-treasurer, reported.
The buduet has grown from the original
$75,000 to an anticipated $167,000 for the
upcominy year, the sSecretary-treasurer
from Palarka, Florida and a representative
of the St. Johns River College reported.

In leys than three years ACCT went from

d detictt ot 56,300 in a year's operation
to a substantial balance on hand, his re-
port showed,

An increase in the dues structure tor col-
leves fs In the planning, according to
Hancock .,

Jensen {ndicated satisfaction with the
progress of the assoclatlion, saying that
ft was on a sound foundation as proven in
{ts first few years and that the community
college programs apparently are right and
proper because "the tour year colleges are
beginning to emulate those programs that

‘they formerly looked down on,
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Marie Martin Cites CC Legislation

by Ruth Lindemann

Or. Marie Marzdn, director of the Community in the classroom, lecture type of teaching.
College Coordinating Unit of Health, Educa-
tion, and Welfare Jdepartment (HEW) finds

her job on the staff of the deputy commis-

More modular scheduling is being inftiated
to help solve these {ndividual problems.

sfoner of secondary education both excit- After 16 years as dean of a community col-
ing und rewarding, she sald while attend- lege in California, Dr. Martin went to

ing the Association of Community College Washington, D,C, {n February of 1971. She
Trustees convention {n Portland. finds her work and the future of community

cewtsoation vital te Community Colleges s outlined by Dr. Marie Martin, Director of
"he e ity College Unit of Health, FEducation and Welfare, {n an interview with
Rt isdemann, Portland Community College Journalism student.

Hor tri o naiyzes and interprets all colleges to bhe exéltlng and challenging.
levisiartion whi-h attects community colle-
9 1nd g direct connections to college
predldents ind studers ald officlals. She
is the ({als 'n with all federal funding
iencles far two=year (nstitntlions under
the Hizner Fducation act recently passed
by condress,  Under Title [[[ which deals

1

with developling institutions, community

There are ten community college reglons

in the U.S. and funds for vocational edu-
cation are distributed on a regional for-
mula. Communities compete for funds for
vocational education by presenting problems
to each state agency {n which the community
is located.

olleves ant two-year secondary schools Martin, who has a loctorate from the Univer-
will hee wlinible to recefsne 247 of the 59 sity of Southern california In administra-
hMilllen alloated for o lucation, tion and a master's degree (o counseling,

The rising toe of sradents dn «ommanitey vxplalned that curricalam standards for each

o] Lo ped (‘t.‘m‘ At lonal aver e Sets Sto- schoal are set within the state,  The only

. f pro- tederal requirement for funds that the school
must conform to Is Title X of the HEA, which

sets yuldelines for dealing with discrimina-

tion of minorfties and the Equal Opportunit-

fees Act,

fent age ar 24 cauis tar revigian e
sroammineg ! o rochine te hntgue s, she sald,
. o Martia podinted gt orhat the wide uar-
fance o ages makes for gpec bal problems




Resolutions Adopted

Reeping communlty college tulttons at the
Lrwest possible level, opposition to the
teleral or state goveraments imposing

caliing on the federal and various state
governments and all agencies regulating
higher education to resist efforts of four-~

SaYieorive baragatning laws on the public
sector ot higher education and efforts to
<eep authorfvy and centrol of college
sioaries at the local board level were
1w the seven resolutions adopted unani-
waily it the re ent Portland, Oregon con-
ver tion ot the Assoctation of Community

Codlece Trustees,

year colleges and universities in dupli-
cating two-year A.A. degree type or voca-
tional/technlcal programs normally found
in two-year post secondary institutions.

An effort was made, but failed, to re-
celve convention support that community
colleges across the nation waive tui:fon
{ees to senior citizens attending cliases.
The suceested resolutions came out of a
serics of three sealnars in the spring

Yot
M l\’/‘-

The resolutions adopted at the closing
business session of ACCT were:

Ase tacluded in the resolutions was one

1) Resolved that:
wvirning boards of public community colleges and technical institutes reaffirm
thedir support of the concept of maintaining little or no tuition in thelir
institutions. Iniversal access to the public two-year postsecondary education
institutions can be achivved only by keeping tuitions low, if any is charged.

Y Resolved that:
State=wide salary <chedules not be adopted in the various states. Authority and
ontrol of sataries should remain or be placed at the local board level.
v Resolved that:
e Federa! covernment refrain (rom imposing collective bargaining laws on the
pablic sector of higher education,
v o desoived that:
. varions states refrain from tmpusing collective bargaining laws on the public
~oeotor o higher education,

Loed e that:

v rder o co improce and to bhetter fnsure accountabllity, the states are encouraged
Pyl imiA e renare . oOuality instraction can better be maintained through periodic
vl i haeed o by laws pgoverning due process.

Do et thot
e Yoh ool cavernment earmark some tends for postsecondary education in the form
coqevirra tioaal o aid. Sweh o aid to be used at the discretion of the governing board
vio e oW st improve the odaoational proyram.

S e aeseriiment, the various state covernments and all agencles regulating
e et pemise the cttarts of four vear colleses and universitfes in
Vo s e ar AL Deeeress T o yneat ional/technical programs normal ly
o v e b i postse ndary fnstitutions.

Sooart r 4 ommitrtee therecot arantze and coordinate bicentennial community
e e ber gl Lesisiation emphasizing those educational del lverv gysatems
I N e e i ommand e colleges and technieal dipnstitutes bedt ut ilize.

AL
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Apparently the annual convention of the
Association of Community College Trustees
in Portland September 26 to 28, was to the
liking of the record number of delegates
and others attending the three-day seasion.

A "roving opinionator”" had been named to
contact delegates for their reactions to
the convention in order to plan for future
sessions and to hear complaints.

"The only things that [ have heard have
been favorable comments about the conven-
tion,” the "roving opinionator" Robert
(Bob) A. Davidson, crustee of the Kirk-
wood Comaunity College in Cedar Rapids,
lowa, said in his only report to the con-
vention. He virtually pleaded for unfavor-
able comments, critique, suggestions, and
fdeas {n order to make next year's con-
vention even better.

There were generally favorable comments
regarding the handling of the Portland
convention, despite the fact that it was
the largest in the history of the organi-
zation.

The 1,100 plus persors attending were 200
more than attended l:st year and more than
had been anticipated this year.

Delegates 10ad those interested in the com~

BEST COPY AVAILABLE
Portland Convention Called Success

munity college movement came from all cor-
ners of the nation and even from Canada.
There were large groups from several east-
ern states, with North Carolina and Michi-
gan claiming honors for those with large
delegations,.

A check of the registration list the last
day of the convention showed delegates
from the following statea: North Carolina,
Ill1inois, Maryland, Wisconsin, Pennsylvan-
ia, New Jersey, Iowa, California, Ohio,
Michigan, Florida, Oregon, New York,
Missouri, Oklahoma, Wyoming, Washington,
North Dakota, Kansas, Mississippi, Texas,
Indiana, Georgia, Idaho, Colorado, Mon-
tana, Nebraska, Nevada, Louisiana,
Massachusetts, and the District of Colum-
bia.

Miami Chosen For 1975

Miami, Florida was chosen for the 1975
convention of the Association of Community
College Trustees. The annual gathering

of the trustees of the rapidly increasing
community colleges will be the s{xth since
the organization came into existence at an
educational gathering in Portland, Oregon,
the site of the fifth annual meeting. The

Mi ami convention has been dated for Octo-
ber 2,

3 and 4.

Leaders [ tte Community College movement who had not seen each other i{n a year jovially
exchanged greetings at the ACCT Convention.
Q

-
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Collective Bargaining Procedures Explained

by Robert Larrance

Prior to the final sessions of the conven-
tion "Sharpening the Tools of Boardmanship',
George E. Potter, Jackson Community College,
Mich{izan, and Ceorge Rodda, Jr., Coast
Comnunity College, California, answered a
series of questions before the trustees
assembled at breakfast.

The '""talk show'" dealt with collective bar-
gaining matters.

In answering the ficst question which dealt
with the implications of a union member
serving on a board, Rodda said, "No man can
serve *wo masters." It was pointed out
that the union may, in this case, find out
many "secrets" and that the question may

be an interesting problem for the courts.

Potter replied, "There are serious implica-
tions as far as I am concermed.”" He point-
ed to the case of Michigan where teachers
have spent thousands of dollars to put
their colleagues on boards. '"Suddenly the
board had a direct pipeline to the union
during negotiations,’ he obtserved, re-
minding the trustees that faculty executive
meet ings are not public.

Potter pointed to the definite conflict of
interests that arises i{f a union member
sits on 1 local board.

The rext question dealt with the notion
tha: collective bargaining is sweeping the
comcry to which Potter replied, "Even in
Michigan where our act i{s nine years old
we still have four community colleges not
organized." It was observed that one way
ro avoid collective bargaining is better
piy and treatment for faculty.

The matter of federal bargaining laws was
scrurintzed next. Rodda commented, "Every-
one in the public sector wil]l have the
ability to negostiate for benefits.”

Pirtter "[ think that 1t

will

sayving,
cover evervone.,'

asreed,

Rodda added,
than the five

"It wlll happen much quicker
cars manys predice.”

Y

- 31 -

Rodda sounded the final warning, saying
that of the many states now using bargain-
ing procedures, "A lot of boards thought
that it couldn't happen here."

Funding Through Foundations Examined

by Ruth Lindemann

The problems that beset community colleges
with raising funds {s that the trustee can-
not be its source of funds as it is often
the case in private colleges. Yet founda-
tions which are the main source of funds
other than government, often base their
funding on how much is contributed by the
board of an institution, or how effective
that board is in raising money for that
school.

Although the president of the college of-
ten is the pivotal figure in a coliege,the
trustees must be qualified to serve in the
capacity of guiding foundation contribu-
tions into the school.

Punding by foundations gives a college a
broader community base, relieving the board
of trustees of some responsibility and
widens the ties of the college with the
commnity it serves. Direct gifts by indi-
viduals also can be a link with the com-
munity but only on a limited basis. Alumni
are often the source of auch funds.

Another source of funds can come from a
business with vested interests in the edu-
cation program of the ccllege. An example
was given of the North Carolina Textile
Industry which appropriates funds for voc-
ational education in that state. A warn-
ing was issued by the members of the panel
that whenever funds are recelved frocm a
private party it {s well to have the trans-
action handled by an expert legal counsel
tn tne ficld of dealing with such funding
and who can glve guidance to the donor as
well as the receiving i{nstitution adout
the legality of conditions under which tie
finds may be given cr used.
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Georpe Fellows, new president of ACCT,
tells of goals sought in coming year.

Fellows To Head ACCT

A better understanding and greater coopera-
tion between the Association of Community
College Trustees and the American Assocla-
tion for Junior Colleges, a code of ethics
for trustees, and better communications
among those involved in the commmity
college movement are the geals of new ACCT
President George Fellows.

The man from Clarkston, Georgia, who has
been Hn the ACCT board since its inception
and L8 a i2-year veteran on the DeKalb
Community College board, was obviously
moved by his elevation to the top associa-
tion position from that of first vice
president.

"This {5 the jreatest thing that ever
happened to me," he sald.

He has some definite ideas on operation of
the association, his comments to report-
ers revealed.

"Wde need a code of ethics for trustees,
Jefinitely defining where their responsi-
S5ilities are," he said. To be successful
there must be 4 definire understanding of
the sepirite roles of the trustees and
rhe administrators In constantly increas-
ins i srowing commumity colleges. Ad-
ministrirars maust he nermitted to minage
lleae oragzrams., In that way we will
hawve 1 hetter system,”
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"So many trustees and others forget their
primary roles in the educational system,"
he sald.

There were several matters the new ACCT
president indicated he will try to put
into the program in the coming year.

"First of all, we must think of the educa-
tional program as a common denominator

for all of us who profess an interest in
the community college and other educational
movements,'" Fellows said.

"We must orient outselves to present con-
ditions," he continued. ''Changes in edu-
catior are coming at a rapid rate. People
must change their attitudes to keep abreast
of the educational changes that have been
made, will continue to be made, and should
be made. We must find more economical
means of transferring knowledge by the use
of TV, tapes, laboratories, on-the-job
training, and other means."

He said he will endeavor to stimulate more
trustee involvement in the programs of the
association.

"This will call for opening more lines of
communication,'" he added.

A better understanding between the two
organizations concerned with the two-year
colleges are on the new president's agenda.

"There definitely are places in our present
system for both the Association of Community
College Trustees and the American Associa-
tion of Comamunity and Junior Colleges,"

he said.

"However, both organizations must remember
that the concern for the welfare of the
student should be a primary interest," he
continved.

In addition to his sevvices with the com-
munity college program of Georgia, Fellows
is active in other public service projects
in his state. These include the Stone
Mountain Scenic Railroad, Inc., which
operates an old steam locomotive and pass-
enger cars at historic Stone Mountain east
of Atlanta. He is chairman of the organi-
zation's executive committee.

Felluows heaads the sales office {n his area
for the New York firm of Fritzsche, Dodge
& Oleott.



Skills and Training Boost Production

Call 1t vocartional rtreaining, career educa-
tion, or Wwhatever one may want, training
fa rhe skill fields in the world of work
are paving ottt i profit and production

fn the middle wost, reports at the career
workshop at the Portland, Oregon, ACCT
conventlon indlcated.

In a2 Hastings, Nebraska technical college,
866 students were graduated in the fileld
of akills and 88.3 per cent of them found
employment immediately upon completion of
their courses. And 95 per cent of them
found jobs in Nebraska.

Wisconsin did e¢ven better, as 97 per cent
of those graduating found immediate employ-
ment in that state, delegates from there
reported.

Speakers maintained that many programs,
even including nursing training, once not
considered vocational programs were saved
by the community colleges, and this has
paid oftf in filling needed services and
opportunities for persons to participate
in gainful employment.

A marked increasde of persons with liberal
arts Jdegrees entering the technical fields
through obtaining training in the career
programs of community and technical coll-
eges was reported by delegates from sev-
eral areas.

There are reasons beyond rewarding senior
citizens for contributions they have made
to soclety {n the past and in providing
thea with opportunities for enrichments
in their later vears of life, [t was
hrought out in the workshop on "Sentor
“igtzens”, sponsored by Oscar Rose Coll-
ege af Oxlahoma at the Portland conven-
tion of ACCT,

It zives them 1 chance to use thelr tal-
enrs, thus contributing to the bhetter-
mene oY socfety, said Harold Shetfer,
aresi bent of the Tackson Community College
O Taexson, Miohibean,

Sar ir €0 wais orogght ont that there were
aaolirtoal o advantagzes of equal or gredater

fmportance. Their children have been edu-
cated and they are out of the educational
plcture unless they become involved in
community colleges.

As a result when tax base of millage elec~-
tions come up, their lack of involvement
may turn them against the issues at stake.

Too often senior citizens have been heard
saying "My children have grown up and are
no longer in need of the educational facil-
fties. So why should I finance educational
opportunities for others? Their parents
should pay the bi1l1."

There appeared to be general agreement that
education for senjor citizens should be
tuition free, but the decision should rest
with the local officlals.

It also was brought out that educational
opportunities must be taken to the senior
citizens, at least at the start of their
programs, hecause they will not come to
campuses. They will not attend classes un-
less courses fill a need for them. They
despise troublesome registration processes.
Theyshould be put in their own age groups,
at least at the beginning of their late
training or re-training because they do

not like to compete with younger persons
until they become re-established in the
learning process.

The senior citizens comprise the most dis-
criminating group within the community col-
lege program, according to more than one
spedker at the workshop.

It was virtually unanimous that there was
a responsibility on the part of community
colleges to provide educational opportuni-
tles to senior citizens as reward for what
they have contributed in the past and to
develop their talents for constructive
service now and in the future.

There {8 a crying need for classes at con-
vialescent centers, It was agreed by those
at the workshop,

L W

- 33 -



Trustees Tired Of Union Iatinjlation

by Susan Hines

"It anyone has a weak stomach, he'd betrer
leave now,” were the first words of Fred
Mithews, trustee of Southwestern Comminity
College, Dowaglac, Michigan, in a workshop
dealineg with "How to Handle Impasse."

Matthews, who believes trustees have been
intimidated by unfons, said that he is
"ok and tired of attending meetings tell-
ing vou how to surrender peacefully,”" As
he sees ft, trustees are engaged in a pow-
el strugyle hetween the people and the teach-
er’4 unfons. While Matthews has respect
tor most o l.assroom teachers, he despises
their tactics and belleves that teacher's
untons ire ruthless, dishonest, corrup*®,
and highly treadined political machines.

e of the first problems is the college's
pubiiv relations at {mpasse must become more
sophisticated,  He safd that the board re-
preseats the public and {f the support of
the constitwnts is lost, it takes years

to restore,

Matthews belicves trustees can maintain

puby i mtidence by anderstanding union
ratiow, stmding united and willing to

*ke stens o copnteract unfon tactics,

! stantine sound and L on board

.|-':i Pees,

Hee vl there 08 o detinite pattern unfons
Pollow when gt impasse,  ne of the first
moves 15 !or the union to come out with
v news rele e calling the board "imposs-
ihie" fLetters to the editor appear from
stadent s Caotaally written by unfon mem-
qeri) savine how anfalr the board {g.,  If
rhere are acvereditation teams visiting the
, union people will "cry on thelr
shoal lers” and win the team’s sympathy,
[t school i% out by this time, the mmnion
it wait until August to resume the fight,
Coaadlty o oar this rtime, arcording to Matthews,
toee Wil threaren to strike. The union us-
7y wais that they wlill work withont a
qrrat, makine it laok like they are work-

i huog

(R A T G S ERET S SR I R Thee date s then set for

AT -'ri]‘»‘.

Goar b omenher s tioht amony rhemse bvesoanad
ety v roard e s in he anses theey
NN S RS BT e desteribad phe et

vt e 4 s o tares dn the aper oWty

the board members and wnion leaders smil-
ing and shakinyg hands.

There are many ways not to let this happen,
according to Mr. Matthews,

The first letter frcm the union must be
responded to with a letter that has a pub-
lic relations twist and has been perused
by an attorney,

At the bargaining table, trustees must rea-
li{ze that impasse will come and prepare
themselves., He sald not to say "no" to an
offer, but to say '"no" and give a reason.
At this point, a strike plan should be pre-
pared, and trustees should have themselves
mentally and legally conditioned for a
strike. The deck must be cleared for peo-
ple who don't have the stomach for bargain-
ing.

Some other advice Matthews had to offer
trustees was: do not discuss educational
f{ssues but discuss only wages, hours, and
working conditions; establish credibility,
let the unfon know that the board s uni-
ted and cannot be intimidated; have one
spokesman for the board; do not let board
members talk to teachers about collective
bargaining; and establish certaln princi-
ples and stick to them,

Other {dens were:  get the unlon's money
deminds on the table first, because all
that the public {8 interested in (8 the
money; keep the board members away from
the bargalning table; keep up year round
publicity to let the public know about the
good things that are happening at the
school.

As {mpasse approaches, the board should
make a reasonable attempt to negotiate

and should plead with the union at the
bargalning table. The board should also

be ready to respond, hard and. fast, to the
umion's first news release. Procedures for
meetings should be maflntalined at all times
in order to stop unions from storming the
meetingsg,

Other procedures he cfited were: use paid
newspaper ads to show the school's side;
talk to vhe taxpaver about monev and the
taxpayer's control of the monev: match
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every unfon lie with a fact; respond to
letters to rhe editor by finding a student
te answer 3 student, bot weite the lerrer
tor them: have the administrarion monitor
the vlassrooms., Unfions often use the
classroom o antavonize the students; re-
fect any blue ribbon committee the union
mav have ploked, expliining that the

school already has a blue ribhon committee,
the trustees.

Matthews satld that the ultimate weapon a
unfon will threaten {8 the strike. How-
ever, in the state of Michigan, a strike
has never occurred. ''We will fire every-
one within 48 hours because striking is
fllegal in Michigan,” he said.

In the case of a board member who is sympa-
thetic to unions, Matthews states, ''Make
sure he doesn't get re-elected or make it
so miserable he will resign.”

Technical Colleges
Have Come Long Way

by Barbara McDonald

"A marriage of two philosophies has made
the technical college what it is today,"
sald Verne Moseman, ACCT Board of Dir-
ectors member and trustee of Nebraska
Technical Institute, Hastings, Nebraska.

Detailing briefly the rise of technical
colleges from their ignoble trade school
beginnings fifty years ago, Moseman noted
that old trade schools taught basic motor
skills which were often unadaptable to
the workinz world. Junior colleges then
1ttemprted an academic approach but fail-
ed t) teach hasic skills needed to make
«nowledze useful.

Present day comprehensive technical com
aunity <oileges evolved from the imbalan-
‘s of tne other institutions. By combin-
ing trade skills and academic skills, to-
lay's stude~ts are nappler, better adjust-
o4, an! cap ¢ ie of marketing their skills
saccoessially, recording to Moseman,

"Manv students come to the community col-
tege neoause rhey are afraid they cannot
compete in the university classroom. Once
shey have Hegan to achleve on the communi-
ry cotlege level they often feel capable

¢ omigher goals,” he gstared, The addirion
f rrnster credir classes to community

college curricula has enhanced the two-
year schools in the eyes of potential
students for they know they will not have
wasted time 1f they chanye their minds
and want to continue their educacion at a
four-year school.

Moseman promotes the permissive registra-
tion/no flunk system of NTI. The exten-
sive use of teaching aid machines which
through movie strips performed and nar-
rated by instructors, illustrate the step-
by-step process of the construction of a
module allows a student the opportun’ty

to observe each segment of the process at
his own pace.

Faculty is in a management-monitor posi-
tion which gives teachers the mobility to
teach more students effectively. Because
the bulk of instruction is given on tapes,
few classroom situations exist; rather,
the student studies and performs lessons
on his own, calling upon the roving teach-
er for detailed instruction only.

A face-1ife helps but it is the total con-
cept of flexibility to meet the students'

needs that has changed the old-time trade

school into the present vital educational

force that is today's technical community

college.

Champion Sees C. C.’s
Bringing Better Etonomy

by Susan Hines

"Building a better economy for Blacks,
thereby building a better economy for all,”
i{s the philosophy of Jackson R. Champion,
trustee of Washington Technical Institute,
washington, D.C., and a member of the

Board of Directors of ACCT.

He believes that junior colleges are help-
fng Blacks to achieve this goal, thereby
making the emergence of junior colleges

a great step forward for all.

Champion who generously handed out his
campaign literature, is the Republican
candidate for mayor of Washington, D.C.,
and if elected, wili bhe the first elected



mayor in 104 years. He explained that

when the city went banktrupt over 100 years
ago, the federal government took over and
appointed the mayor and other officials.

When asked about his chances for election,
he stated that 71 percent of the District

ot Columbia 18 Black but that they control
only 48 perceat of the economy. Democrats
outnumber Republicans three to one; however,
Champion sees this as more of a "people"
election and believes that he will win.

Publisher of the Grassroot News, a news-
paper that reaches 55,000 readers, Champion
says that there are "two ways for the

Blick - through the bullet or the ballot.

[ vhoose the balloc."

He belicves that community colleges are a
deterrent to crime by helping Blacks
tvhieve rthe education they need to obtain
cood johs, MUneil community colleges came
into existence (about 11 years ago), Blacks
could not attford college, could not meet
the requirements for admission, and could
only get low paying jobs." Champion ex-
plyined that Washington Technical Insti-
tute charges $30 per rerm for tuition,
while private schools such as Georgetown
University charge approximately $4,000 a
year, which a low income person cannot
attord,
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